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MINUTES 

Recreation Road Infant School 

Full Governing Body Virtual Meeting  

8th July 2020 at 7.00pm 
Recreation Road, Norwich, NR2 3AP 

GOVERNING BODY MEMBERS 

Marion Flaxman (MF) 

Chair of Governors 

LA Present Gary McGuiness 

(GMc) 

Co-opted Absent 

Michael Bunting (MB) HT Present Kathryn Savva (KS) Co-opted Present 

Jan Jinkerson (JJ) Co-opted Present Ulrike Theuerkauf (UT) Co-opted Present 

Florence Harrison (FH) Co-opted Present Sheree Brock Staff Present 

Matthew Hartley (MH) 

Vice Chair of Governors 

Co-opted Present Adrian Ramsay (AR) Parent Absent 

Clemmie Williams (CW) Parent Present Deborah Ilott (DI) Co-opted Present 

Jen Carlin (JC) Associate 

Governor 

Present    

 

Clerk: Sheila Lewis-Smith 

 

Action Points 

Item Details By Whom When 

8/7 20 

5 

Action Point 1: At least 1 more governor should undertake Safer 

Recruitment training. 

All govs December 

2020 

5 Action Point 2:  Clerk to add Safeguarding update to Spring Term FGB 

2021. 

Clerk 3/2/21 

7 Action Point 3:  Clerk to contact AR to discuss the role of link governor 

to the Sports Centre. 

Clerk ASAP  

Completed 

8b Action Point 4:  Clerk to add suggested amendments to the statement.   Clerk Completed 

8g Action Point 5:  Clerk to upload latest version of KCSiE to Governor 

Hub for governors to read and to sign declaration on Governor Hub that 

this has been done. 

Clerk Completed 

8h Action Point 6: JC to add weblink for Covid-19 advice to the policy. JC ASAP 
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8j Action Point 7:  MB to alter details of where complaints regarding office 

staff should be sent. Also, to check all names are correct when detailed 

in policies. 

MB ASAP 

10b Action Point 8: Clerk to action required paperwork to confirm DI as the 

LA governor. 

Clerk Completed 

10e Action Point 9:  Clerk to add Skills Audit to Autumn 1 FGB agenda. Clerk 14/10/21 

 

No. Item 

1. Apologies  

To receive and agree apologies / ensuring meeting is quorate. 

 

 

• Apologies were received and accepted from Gary McGuiness and Adrian Ramsay. 

• The meeting was quorate.   

2. Declaration of Business Interests / Conflict of Interest 

To give governors the opportunity to declare any new business interest or potential conflict 
of interest arising from the agenda for the meeting. 

 

 None declared. 

3. Minutes of the FGB meeting of 13th May 2020 

3.1 Approval of Minutes 

3.2 Urgent Matters arising 

  3.1 The Minutes of the FGB Meeting on 13th May 2020 were approved as a true and accurate record 
and signed off by MF. 

3.2 All actions had been addressed and no urgent matters arising. 

4. Headteacher’s Update (verbal) to include update on SIDP 

 The school is awaiting an update to the Risk Assessment from the Local Authority following the 
latest government guidance issued on 2nd July. 

MB reported that a record number of children had attended school in the last week – 172 over the 
week, which is 2 pupils short of full capacity. 

MB has checked with families with either vulnerable or Key Workers as to whether they were going 
to take up their places.  These places have now been allocated to 2 pupils who the school deem 
vulnerable at this time. 

Plans for September; it is likely now that the class bubble structure will be introduced. Lunch and 
breaks will be taken within the bubbles.  Some staff will have to move across bubbles but movement 
will be kept to a minimum. The staffing plan is now being finalised, following the recent government 
announcements and guidelines. 

Government guidance states that the school day should be the same length as usual, so Planning 
and Preparation time will need to be covered using other staff during the school day.  The school is 
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planning for cover staff to work across year groups where possible. 

The school has been liaising with Avenue Junior School to co-ordinate drop-off and collection times. 

Letters have been sent to parents outlining the rough plans for re-opening.  MB feels that individual 
meetings with parents should be held to have a proper conversation regarding the protocols of 
welcoming 30 pupils back into class.  MB will speak to LA representative regarding using a teaching 
day to carry out these conversations. 

The staffing plan has been issued to staff and this has been generally accepted with the proviso that 
things could change if the Risk Assessment dictates. New teacher names for September will be 
shared with parents but the Support Staff will not be announced to allow for flexibility. 

Safeguarding – the school has identified new issues with a couple of children.  The children on Child 
Protection register have good attendance.  There has been a 50% reduction in referrals made in 
Norfolk and a surge is expected as the children return to school.  As a result, MB is considering 
creating extra capacity for the autumn term, possibly using some Pupil Premium funding. 

Q:  Are there any resources for families to be monitored by Social Services? 

A: No home visits are being made by Social Services unless the circumstances are exceptional. The 
school is prioritising families and offering some childcare through Sunflower Club.  The Soul Church 
is still providing food boxes which are being distributed by senior staff. 

19.20 KS arrived at the meeting. 

SIDP is being updated for September.  To include embedding Subject Leadership, Wellbeing for 
staff, pupils and the community and Curriculum Planning.  The introduction of the complete RSE 
curriculum may be delayed until Summer term 2021, depending on the impact of Covid-19 on 
curriculum provision.  For R.E. the school follows the Norfolk Agreed Syllabus. The changes need to 
be adopted but limited training has been available. 

The Values Champions for Reception, Year 1 and Year 2 have been agreed. In Reception they are 
all fictional characters from books, Year 1 have half fictional and half real people and Year 2 have all 
real people.  MB will focus on other Values Champions through assemblies and use opportunities 
such as Black History and LGBT months as well as weaving this into the curriculum to reflect 
diversity. 

Q:  Was there good parental engagement? 

A: Yes. Some of the suggestions will not drive the curriculum but can be picked up for assemblies. 

Q: How much adaptation will be possible for Reception children, given that they have missed 
significant amounts of time in nursery and may not be ready for school? 

A: There will be a high level of adaptation but staffing levels do not allow it to be run nursery style.  
We anticipate that more children will want to attend part time, bearing in mind that no Reception 
child will be of Statutory school age until the Spring Term.  Similarly, Year 1 will start more like EYFS 
and Year 2 expectations will initially need to be set lower.  Light touch assessments will be 
conducted to start to meet needs. 

One challenge is that the government want schools to have a curriculum that can be dropped on-line 
should a second lockdown occur.  There is no easy answer to this but the school will not be 
narrowing what it offers in school.  Oak Academy could be used but it is rather “dry”. 

5. Annual Safeguarding Report 

            Both the Safeguarding Report and the Safeguarding SEF had been made available to governors via 
Governor Hub. 

Q: What arrangements are there for training for the Designated Safeguarding Leads? 

A:  This is now being offered as virtual training. SB has completed training and MB and Susanna 
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Manrique will complete training by the end of term. 

It was noted that JJ had made some suggestions regarding the Ask it basket and PANTS.  A Pupil 
Survey will be conducted in the autumn term. 

Q:  Who conducted the Self Assessment? 

A: MB, the other Designated Safeguarding Leads and JJ.  It was originally submitted in December.  MB 
pointed out that the headings do not match the Ofsted criteria – hence giving “good” grades. 

Q: What areas are requiring improvement? 

A:  There are now only two items remaining; Recruitment and Selection Policy and Private Fostering 
Arrangements. 

Q: The Private Fostering is not on the action plan. 

A: It will be addressed through training during the year. 

Q:  How may governors are trained in Safer Recruitment, particularly as MF is due to retire? 

A: MH had trained on-line and will send certificate to MB.  SB has also trained.   

Action Point 1: At least 1 more governor should undertake Safer Recruitment training. 

Q: Are the figures in the document up to date? 

A:  Yes, as of 30th June 2020.  The figure for recorded safeguarding concerns is low by comparison to if 
the children had been in school. 

The audience for the report are the Governing Board and the school it is recommended by the Local 
Authority that the school provide an annual report in this format to the Governing Board 

Q:  How long does this document take to complete? 

A: Around 7 or 8 hours as it is a paper-based exercise. It is useful and will be quicker to complete next 
year, due the the introduction of an electronic safeguarding management system. 

Governors thanked MB and JJ for their work on the reports.  It was agreed that a monitoring action 
should be put on a future GB meeting agenda. 

Action Point 2:  Clerk to add Safeguarding update to Spring Term FGB 2021. 

Q: When is the safeguarding management system being introduced? 

A: The intention is to introduce CPOMS over the summer holidays to give time to migrate all the 
information. 

Q 

6. 
Committee Updates – Verbal (Unapproved Minutes on Governor Hub – if available) 

a) Resources Committee 

b) Teaching and Learning Committee 

 
a) Resources Committee 

MH reported that the Budget Revision 1 had been approved and thanked MB and JC for 
their work on this.  The school is in a stronger financial position, but Covid-19 is having 
an impact on income from lettings.  The staffing structure is relatively stable.  Some 
premises and capital projects can go ahead over the summer holidays. 

b) Teaching and Learning Committee 
The meeting had focussed on updates on the last few months in school, curriculum plans 
and wellbeing.  UT thanked governors for their responses to the Behaviour Principles 
Statement.  Equality and diversity issues had also been discussed, including the 
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introduction of Value Champions. 

7. 
Sports Centre – to approve the creation of a Charitable Incorporated Organisation to run the 
Sports Centre 

 
Governors discussed the issues but did not feel that they could make any firm decisions regarding 
the formation of a CIO at this time although they acknowledged that this was potentially the most 
sustainable option. 

MB outlined the current situation including the current closure of the Sports Centre, furloughed staff, 
the need to review policies and the financial pressure due to lack of lettings.   

Governors noted that a new governor link would be needed due to the retirement from the board by 
MF.  It was suggested that AR be approached to be the link governor. 

Action Point 3:  Clerk to contact AR to discuss the role of link governor to the Sports Centre. 

8 
Policy / Statement Approval 

a)       Statement of Behaviour Principles – statutory 
Governors had responded via Governor Hub and the document had been updated to include 
the amendments.  The Statement of Behaviour Principles was approved.  MB will now draft 
the Behaviour Policy in line with this statement, in consultation with staff.  It will be provided 
to governors for information. 

b) Annual Governance Statement 
MF said that this document was owned by all members, who could contribute to the draft.  
Governors felt that mention should be made of the equality and diversity work, that is central 
to the school’s plans for the next year.  Schools of Sanctuary status to also be added. 

Action Point 4:  Clerk to add suggested amendments to the statement.   
 

Statement approved subject to the amendments. 

c) Exclusion Policy 

Governors acknowledged that whilst they felt reluctant to exclude pupils, they recognised the 
need to have a robust and fair policy in place.  Policy approved. 

d) Staff Bullying 

            Policy approved. 

e) Data Protection – statutory 

            Unchanged. Policy approved. 

f) Staff Grievance – statutory, proposed by Resources Committee for ratification. 

            Policy approved. 

g) Safeguarding – updated LA policy 

 MB pointed out that this policy is constantly changing and will need updating for 1st 
September to be in line with the latest version of “Keeping Children Safe in Education” 
September 2020.  Governors agreed that the Safeguarding Policy should be updated in line 
with the latest statutory guidance to ensure it is in place at the required time.  Governors will 
formally approve the policy at the next FGB meeting available. 

Action Point 5:  Clerk to upload latest version of KCSiE to Governor Hub for governors to read and 
to sign declaration on Governor Hub that this has been done. 

Policy approved. 

h) First Aid Policy 
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Governors suggested that this needed an appendix or reference to Covid-19 and the 
Personal Protective Equipment.  It was agreed that this should be in the form of a web link to 
the relevant guidance.  Policy approved. 

Action Point 6: JC to add weblink for Covid-19 advice to the policy. 

i) Pupil Premium Policy 
Changes had been made to the grant figures.  Governors felt there was more clarity 
regarding PP on the budget spreadsheets.  The annual review of PP is scheduled for 
Autumn 2.  Policy Approved. 

j) Supporting Pupils with Medical Needs / Arrangements for pupils with health needs 
who cannot attend school.  Policy approved 

k) Complaints Procedure – Governors suggested that complaints regarding office staff should be 
directed to the Headteacher, rather than via an office email address.  Policy approved. 

Action Point 7:  MB to alter details of where complaints regarding office staff should be sent. Also, to 
check all names are correct when detailed in policies. 

9. 
Urgent Business / Matters Arising 

To consider any urgent matters not addressed elsewhere in this agenda 

 
Swimming Pool – JC reported that during a routine inspection the Air Handling Unit has been 
condemned and that it would take 8 weeks to receive new parts.  This means there is no immediate 
prospect of opening, even if government restrictions are lifted.  JC is considering raising a concern 
with BMP, as it was felt that they had let it get into this state.  JC said that it was not helpful if the 
pool got the reputation of being unreliable. 

Retirement by Marion Flaxman from the Governing Board 

Governors expressed their personal thanks to Marion for her long service and incredible support as 
a governor and Chair of Governors.  She will be missed by governors and the staff team.  Marion 
had transformed the governing board into an effective team, which was a valuable thing to have 
done for the school, leaving it in a strong position moving forward.  MB thanked all governors for 
their support and challenge during what has been a very difficult time. 

 

10. 
Membership and Roles of Governing Board. 

a) To elect Chair or Co-Chairs of the Governing Board 

MH and FH put themselves forward as Co-Chairs of the Governing Board, following the 
retirement of MF, which took effect at the end of this meeting.  MH and FH had researched 
this model of Chairing, and although some parts of the roles were to be clarified, it was felt 
that this model would be an advantage to the governing Board. 

Governors voted unanimously to elect MH and FH as Co-Chairs of Governors, to serve with 
immediate effect. 

b) To approve Local Authority governor 

It was proposed that Deborah Ilott should be put forward as the Local Authority governor.  DI 
has much knowledge of the local area and was originally put forward to the school by the 
LA.   

Governors approved the change of category from Co-opted governor to LA governor for DI. 

Action Point 8: Clerk to action required paperwork to confirm DI as the LA governor. 

c) To confirm Wellbeing Link governor 
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       Governors approved the appointment of DI as Link governor for Wellbeing. 

d) To confirm SEN Link governor 
Governors approved the appointment of CW as Link governor for SEN.  CW also agreed to 
be Link for LAC. 

e) Vacancies 

             With the retirement of MF, there is currently one vacancy for a Co-opted governor. 

It was agreed that a Skills Audit should be conducted in the Autumn. 

Action Point 9:  Clerk to add Skills Audit to Autumn 1 FGB agenda. 

11. 
Dates of future meetings 

 
Resources Committee T&L Committee                       FGB Meetings 

30th September 6.30 pm 30th September 7.40 pm           14th October 7 pm 

11th November 6.30 pm 11th November 7.40 pm           2nd December 7 pm 

13th January 6.30 pm             13th January 7.40pm                       3rd February 7 pm 

10th March 6.30 pm            10th March 7.40 pm                        24th March 7 pm 

                                                                                    21st April 7 pm Budget 

5th May 6.30 pm             5th May 7.40 pm                        12th May 7 pm 

16th June 6.30 pm            16th June 7.40 pm                          7th July 7 pm 

 

It was agreed that committee meetings should be held on the same evening with a 10-minute break 
between meetings to allow governors to leave and join.  Committee meeting agendas to be tight and 
focussed for a 1 hour of meeting.  Meetings will continue to be run on a virtual platform for the 
foreseeable future. 

    

 
Signed by the Chair as 
a true record of the 
meeting: 
 

  
Date: 

 

 


