
 
 

 

Coronavirus Catch-up Funding Plan 

School name:   Recreation Road Infant School 

Academic year: 2020-21 

Total number of pupils on roll: 335 

Total catch-up budget: £27,934 

Date of review: End of Spring term, 2021 

  

Introduction 

The government is providing schools with £650 million of universal catch-up premium funding for the 2020/2021 academic year. The aim of the funding is 
to help pupils catch up on the education they have missed due to the coronavirus (COVID-19) pandemic.  

Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (Covid-19).  
Those from the most vulnerable and disadvantaged backgrounds will be among those hardest hit.  The total impact of lost time in education will be 
substantial and our school’s response must match up to the scale of the challenge.   

Funding 

• Our school will receive £80 per pupil on roll.  This funding will be received in three instalments: the first in Autumn 2020, the second in early 2021 
and the third in the 2021 Summer term. School leaders must be able to show that the funding is being used for its intended purposes, and governing 
boards are advised to scrutinise their school’s plans for its use. The use of the funding will also be inspected by Ofsted when it resumes routine 
inspections. More information surrounding the catch-up premium can be found here. 

• Schools should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous months, in line with the 
curriculum expectations for this academic year in actions for schools during the coronavirus outbreak. 

• Schools have the flexibility to spend their funding in the best way for their cohort and circumstances. 

• To support schools to make the best use of this funding, the Education Endowment Foundation (EEF) has published a coronavirus (COVID-19) 
support guide for schools with evidence-based approaches to catch up for all students. 

• To support schools to implement their catch-up plans effectively, EEF has published the school planning guide: 2020 to 2021. This will provide 
further guidance on how schools should implement catch-up strategies and supporting case studies to highlight effective practice. 

• While funding has been allocated on a per-pupil basis, schools should use the amount available to them as a single total from which to prioritise 
support for pupils according to their needs. Schools do not need to spend the funds in the financial year beginning 1 April 2020, and may carry 
some or all catch-up premium funds forward to future financial years if they wish. 

https://www.gov.uk/government/publications/catch-up-premium-coronavirus-covid-19/catch-up-premium
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/guide-to-supporting-schools-planning/


Rationale for use of funding 

Our school’s Core Purpose is to Build Strong Foundations for a Lifelong Love of Learning.  Therefore, our approach to investing the Catch-up 
Premium will be one which ensures that the most significant barriers to children’s growth as lovers of learning; whether those barriers be academic, social 
or emotional; are addressed.  We work with very young children and know that social, emotional and academic development go hand in hand for children 
of this age. 

To help ensure that the use of this funding is fully aligned with the school’s ethos and invested with more than just short-term expediency in mind, links to 
the school’s aims and vision, as well as our Learner Values framework, will be made apparent throughout the plan. 

Our School’s Aims Are: Our School’s Vision for 2027 (distilled version)* is that: Our Learner Values are: 

1. To provide a safe and nurturing learning 
environment for all. 

2. To develop lively and enquiring minds 
through an inquiry-based curriculum. 

3. To develop learning opportunities 
beyond the classroom. 

4. To develop healthy and positive attitudes 
to learning and living. 

5. To promote positive parent-partnership. 

6. To enable pupil-voice and participation. 

7. To enable pupils to benefit from 
professionally developing staff. 

A. Our core values guide our every interaction. 

B. We expect everyone to give their best. 

C. Children’s holistic development is valued, promoted 
and celebrated. 

D. Children learn amazingly well. 

E. The curriculum is broad, balanced and brilliant. 

F. Every member of our community can make a positive 
contribution. 

G. All staff are getting better at what they do. 

H. We have a great reputation. 

I. Wellbeing is treasured. 

I. Caring 

II. Collaboration 

III. Creativity 

IV. Resilience 

V. Resourcefulness 

VI. Problem-Solving 

 

To help ensure that the use of funding is aligned with evidence-based approaches to catch up for all students, the headings used in the Education 
Endowment Foundation’s document, coronavirus (COVID-19) support guide for schools, will be used to provide a structure to this plan. 

  

https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1


Identified impact of Covid-19 on: 

Speech and Language development – This has been significantly affected, particularly amongst the youngest pupils, perhaps due to the disruption in 
Early Years provision and fewer social interactions.  There are also now significant delays in getting Speech and Language needs assessed by the Local 
Authority’s chosen provider: we understand that some pupils may wait 18 months to two years for an initial assessment. 

Maths – Specific content has been missed, leading to gaps in learning, particularly for those children who didn’t engage with the home learning resources 
provided.  More children are still at the ‘concrete’ stage of concept acquisition than would typically be the case.  Children are still keen to learn, however. 

Writing – Children have lost important writing practice time.  Those who kept writing throughout lockdown have been less affected; however, those who 
didn’t write much are having to work hard on basic skills (i.e. letter formation, basic spelling) as well as stamina and motivation, as they have not gained 
fluency as writers. 

Reading – Children’s grasp of phonics has been negatively affected by lockdown.  Single letter sound knowledge has been least affected, but children 
have more gaps in their understanding of digraphs and trigraphs than would typically be the case.  Overall reading fluency is poorer than would typically 
be the case, due to fewer hours of practice overall.  The lowest prior attaining 20% of cohort has been disproportionately affected by their time out of 
school. 

Non-core curriculum subjects – There are gaps in knowledge across the wider curriculum.  These knowledge gaps make it more difficult for pupils to 
make cross-curricular links between concepts and themes. 

Relationships with parents and carers – The school has historically had an ‘open door policy’ for parents and carers, helping staff and parents to 
actively collaborate to support children’s learning.  Given the ‘Covid Safe’ protocols that the school has had to put in place, it’s been more difficult to build 
deep and trusting relationships. 

Parent and Pupil Safety and Wellbeing – Many families’ have had their livelihoods, support structures and mental health affected by Covid-19.  This 
has had a negative impact on some children’s attendance and the safeguarding factors in their day-to-day lives.  Some pupils and families have struggled 
to re-establish daily routines and age-related expectations after the period of lockdown and this has affected some children behaviour and / or their 
willingness to attend school. 

Early Career Teacher development – our Newly Qualified Teachers and those in the second year of their careers (four teachers in total) have had a 
crucial part of their careers disrupted by Covid-19.  Additionally, they have missed out on some of the professional development experiences typically 
available to Early Career Teachers.  We know that teacher quality is one of the biggest influence on children’s learning outcomes and also want to make 
sure that these teachers are given every opportunity to fulfil their considerable potential. 

Transition – Those starting school in September and those joining the school mid-year have not had the best induction experience due to the Covid 
safety measures that have needed to be put in place.  It’s foreseeable that transition arrangements between year groups / settings in the summer term 
may also be disrupted. 

Those needing to self-isolate or quarantine – those children who have needed to self-isolate or quarantine since lockdown have had their educations 
further disrupted.  It’s likely that a significant number of pupils will be required to self-isolate during the 2020/21 academic year. 

Adult-led interventions – These have been disrupted by both pupils and staff members having to self-isolate.  It’s important that we supplement our 
existing intervention programmes with other tools which are less adult-intensive. 

 

 

  



Teaching and whole-school strategies  

Aim Activity Who? Cost? Desired outcome Review date? 

Supporting Great Teaching 

Recently Qualified 
Teachers (RQTs) 
receive good 
support and 
development 
opportunities.  

• NQT+2s enrolled onto an early leadership 
course 

• Each RQT released for two study days to 
help address professional development 
goals. 

• Debrief with each colleague afterwards to 
identify key learnings and development 
points for 2021/22 (Summer 2)  

• NQTs provided with additional release time, 
over and above PPA time 

Head 
Teacher 

 

 

 

 

£400 

£1,760 

 

 

 

Internal 
cover 

• RQTs have a greater positive impact 
on learning in their classrooms.  

• They are clearer about their future 
professional development goals.  

 

Interim review: 

March 2021 

 

End of year review: 
June / July 2021 

Progress: Impact: 

High quality remote 
learning is provided 
for children unable 
to attend school.  

• Release Remote Learning Co-ordinator for 1 
day per half term to update Microsoft Sway 
platform. 

AHT 
(C&L) 

£1,100 • Microsoft Sway platform is maintained 
and updated to provided excellent 
remote learning. 

Interim review: 

March 2021 

 

End of year review: 
June / July 2021 

Progress: Impact: 

High quality texts, 
aligned with the 
Letters and Sounds 
approach, are 
readily available to 
all pupils to support 
rapid progress in 
phonics.   

• Research and purchase reading books. 

• Incorporate new books into coherent internal 
scheme. 

• Research and purchase e-book portal for 
access at home and school. 

AC 

(Reading 

Lead) 

£3,000 
(PTA 
donation) 

 

Internal 
cover 

• Children in all classes have access to 
high quality, phonetically decodable 
texts, regardless of whether they are 
in or out of school. 

• Decodable texts are readily available 
to all pupils, despite the current 
limitations on sharing resources 
across bubbles 

Interim review: 

March 2021 

 

End of year review: 
June / July 2021 

Progress: Impact: 

  



Aim Activity Who? Cost? Desired outcome Review date? 

High quality 
concrete learning 
resources available 
to support all pupils 
across every 
curriculum area. 

• Identify additional concrete resources 
required to teach a broad, balanced and 
brilliant curriculum whilst maintaining Covid 
Health and Safety protocols. 

• Purchase and distributed resources as 
required. 

Subject 

Leads 

£500 per 
core 
subject 

£250 per 
foundation 
subject 

£3,250 

• Despite the limitations place on 
schools in terms of sharing physical 
resources during the current situation, 
all children are able to access the 
concrete resources they need to 
support a broad, balanced and brilliant 
curriculum. 

Interim review: 

March 2021 

 

End of year review: 
June / July 2021 

Progress: Impact: 

Teaching, Assessment and Feedback 

Year group leads 
have dedicated 
time to help their 
teams rapidly 
respond to 
formative 
assessment 
data. 

• Organise assessment support release days 
for Year Group Leads: 1 day per lead per 
term, Spring and Summer terms. 

 
 
 
 
 

Head 
Teacher 

£1,320 • Teachers are supported by more 
experienced colleagues to respond 
rapidly and successfully to formative 
assessment data. 

Interim review: 

March 2021 

 

End of year review: 
June / July 2021 

Progress: Impact: 

Transition Support 

Transition 
arrangements 
are 
supplemented 
and adjusted for 
the current 
circumstances. 

• A 360-degree virtual tour of the school is 
completed for all classrooms and shared 
with transitioning families. 

 

 

Head 
Teacher 

£1,000 • Children who are joining school from 
different settings or beginning their 
schooling at Recreation Road Infants 
have an opportunity to become 
familiar and confident with the setting 
before they arrive. 

• Children moving between year groups 
have a chance to visit their new 
classrooms virtually. 

Interim review: 

March 2021 

 

End of year review: 
June / July 2021 

Planned Catch-up Premium spend: £ 8,830 

Planned spend from other sources £ 3,000 

  



Targeted support  

Aim Activity Who? Cost? Desired outcome Review date? 

1:1 / Small Group Support 

Three-tier 
support system 
in place to 
address the 
needs of 
children 
requiring  
additional 
Speech and 
Language 
support. 

• Join Norwich Opportunity Area 
Communication Champion Consultancy 
Support Project. 

• Develop three-tier support system using 
consultancy advice. 

• Employ Speech and Language therapist 
to carry out initial assessments, develop 
individual support plans, and work with 
children with the most severe needs. 

LC 

(Communication 

Champion) 

 

Head Teacher 

£8,000 • An integrated Speech and 
Language support approach is in 
place across the school. 

• Children with identified Speech and 
Language needs are assessed 
rapidly and receive speedy support 
and intervention, leading to better 
outcomes. 

Interim review: 

March 2021 

 

End of year review: 
June / July 2021 

Intervention Programme 

A numeracy 
intervention is in 
place to support 
identified 
children to 
develop and 
apply basic 
maths skills. 

• Use EEF research to identify and 
purchase numeracy intervention which 
does not require high adult to child ratio. 

SENDCo £1,000 An intervention is identified and 
purchased.  Staff are trained and able 
to deliver the intervention confidently. 

Interim review: 

March 2021 

 

End of year review: 
June / July 2021 

Planned Catch-up Premium spend £9,000 

Planned spend from other sources Zero 

 

  



Wider strategies  

Aim Activity Who? Cost? Desired outcome Review date? 

Supporting parents and carers 

Additional 
leadership 
capacity is 
available to 
support the 
pastoral needs of 
children, parents 
and carers 
during Covid-19 
pandemic. 

• Release AHT (Pastoral) for an additional day per 
week for this academic year to support families’ 
pastoral needs. 

Head 
Teacher 

£3340 

 

£3340  
(from 
Pupil 
Premium) 

• Families receive speedy, high quality 
support in their time of need. 

Interim review: 

March 2021 

 

End of year review: 
June / July 2021 

Parents / 
children are able 
to have secure 
and effective 
video 
communications 
with staff. 

• Purchase Zoom Pro subscription 

• Purchase SchoolCloud Parents Evening 
subscription, to allow for virtual organization and 
hosting of parent-teacher conferences  

School 
Support 
Manager 

£120 

£550 

(from 
school 
budget) 

• Children and parents are able to keep 
in contact with staff virtually. 

Interim review: 

March 2021 

 

End of year review: 
June / July 2021 

Access to technology 

I-pads are 
available for the 
specific purpose 
of supporting 
Pupil Catch-up. 

• Purchase 18 ipads and appropriate storage 

• Identify and install apps for Catch-up support 

• Inform and train staff 

SSM 

SENDCo 

£6,000 • Children with Catch-up needs have i-
Pads readily available to support 
them. 

Interim review: 

March 2021 

 

End of year review: 
June / July 2021 

Planned Catch-up Premium spend £9,340 

Spend from other sources £4,110 

Total estimated Catch-up Premium spend this year  £27,170 

 



Summary report (to be completed at end of this academic year) 

What is the overall impact of spending this year?  

 

 
 
 
 
 
 
 
  

Final spend: £ 

Carry forward:  

 


