
 

 

 

School Improvement & Development Plan Summary 2020-22 
 

 Priority 1: 

Embed a sustainable and impactful 
subject leadership model

Ensure clear and consistent 
roles and responsibilities.

Establish ambitious 
expectations.

Provide appropriate 
challenge and support.

Priority 2: 

Improve school effectiveness as a 
result of high quality support, 

development and engagement.

Device new evidence-
informed CPD programme 

for all classroom staff which 
meets DfE CPD standards.

Ensure that Recently 
Qualified Teachers received 

excellent support and 
development opportunities.

Further improve staff 
wellbeing support 

mechanisms.

Redesign or remove school 
activities where workload 
outweighs impact on the 

children's learning.

Improve channels for family 
engagement.

Priority 3: 

Harness technology to enhance 
school efficiency and effectiveness

Successfully implement 
CPOMS safeguarding 
management system.

Successful implement 'The 
School Bus' Policy 

Management and CPD 
modules.

Priority 4:

Provide Remote Learning which 
helps all children to learn well, 

whether they're at home or school.

Create and fully support a 
Home Learning Co-ordinator 

Role.

Develop a bespoke home 
learning platform in-keeping 
with the school's vision and 

values.

Ensure that appropriate 
policies and documentation 

are in place and 
appropriately updated.

Carry out benchmarking 
review to effect 
improvement.

Priority 5:

Enhance systems and provision to 
help children catch up with, meet 

or exceed age-related expectations.

Develop a tiered model of 
Speech and Language 

support and intervention.

Fully implement termly 
Pupil Progress meetings.

Improve phonics outcomes 
for the lowest prior 

attaining 20% of pupils.

Develop a coherent and 
well-resourced model to 

encourage regular reading 
at home.

Address gaps in pupils' 
mathematical 

understanding through high 
quality resources and 

interventions.

Priority 6:

Ensure that curriculum learning 
journeys through the school are 
clear, choerent, consistent and 

well-communicated.

Ensure subject leaders have 
clarity and dedicated time 

to articulate learning 
journeys.

Produce learning journeys 
for each suject that are 

coherent, consistent and 
aligned with the school's 

values and ethos.

Communicate the school's 
curriculum intent, 

implementation and 
intended impact clearly 

through school 
documentation.

Priority 7: 

Improve systems and provision to 
support and address pupils' 

wellbeing needs.

Fully embed Leuven Scales 
as formative assessment 
tools across the school.

Synthesise curriculum 
content from across 

different subject areas into 
one Wellbeing Curriculum.

Create a Virtual Tour of our 
whole school to support 

transitions.


