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MINUTES 

Recreation Road Infant School 

Full Governing Body Virtual Meeting via Zoom 

Chair – Matthew Hartley 

21st April 2021 at 7.00pm 
Recreation Road, Norwich, NR2 3AP 

GOVERNING BODY MEMBERS 

Florence Harrison (FH) 

Co-Chair of Governors 

Co-opted Present Gary McGuiness 

(GMc) 

Co-opted Present 

Matthew Hartley (MH) 

Co-Chair of Governors 

Co-opted Present Kathryn Savva (KS) Co-opted Present 

Michael Bunting (MB) HT Present Ulrike Theuerkauf (UT) Co-opted Present 

Avidan Kent (AK) Co-opted Present Sheree Brock Staff Present 

Clemmie Williams (CW) Parent Present Adrian Ramsay (AR) Parent Absent 

Jen Carlin (JC) Associate 

Member 

Present Deborah Ilott (DI) Co-opted Present 

Amanda Lowe (AL) Associate 

Member 

Absent    

 

Clerk: Sheila Lewis-Smith 

 

 Action Points 

Date Item Details By 

Whom 

When 

3/2/21 7 Action Point 2:  Clerk to add Review of Catch-Up plan to FGB agenda 

12/05/21. 

Clerk 12/05/21 

     “ 12 Action Point 4:  FH to update the guidance on the Monitoring Plan.   FH 12/05/21 

24/3/21 5 Action Point 1:  MB to check with Admissions that pre-admission pupils are 

counted on the role, as they are holding a place. 

MB 12/5/21 

     “ 7.1 Action Point 2:  Clerk to add Cleaning matters to the agenda for FGB 12th 

May. 

Clerk 12/5/21 

 

No. Item 
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1. Welcome and Apologies  

To receive and agree apologies / ensuring meeting is quorate. 

 

 

• MH was Chair of the meeting. 

• Apologies were received and accepted from Adrian Ramsay. As an Associate member, 
Amanda Lowe was not expected to attend the meeting. 

• The meeting was quorate.   

2. Declaration of Business & Pecuniary Interests in this agenda 

 None declared. 

3. Notification of any other urgent business. 

To be submitted to Chair of this meeting (MH) 24 hours in advance of the meeting to decide if 
it should be considered at the meeting. 

  None received. 

4. Minutes of previous meeting 24th March 2021 

4.1 Approval of the Minutes 

4.2 Matters arising not appearing elsewhere in this agenda. 

 4.1 The Minutes of the previous meeting on 24th March were approved as a true and accurate 

record, subject to a correction to the dates of the FGB meeting on 12th May in the Action Points 
table.   MH to sign off. 

4.2 

2/12/21 Action Point 5:  Resources Committee governors to arrange to undertake Benchmarking 
training.  MH advised that a number of courses had now been removed from the Bitesize training 
and that more virtual training was becoming available.  The clerk advised that financial training 
courses were available via the Learning Hub. Action removed. 

 

5. Approval of Budget 2021-2022 and 3-Year Plan 

 The budget papers had been made available prior to the meeting on Governor Hub.  MH advised 
looking at the Detailed Budget.  The position was more positive this year due to a favourable change 
in the funding formula; this would provide £88K extra funding this year, providing a slight surplus at 
the end of the year. 

SEND funding will come in at various points in the year.  Year 3 of the budget does not show any 
SEND income, as being an infant school, the children will have moved on by this time. 

 

Q: E24 Special facilities is matched by the £124K in I18C.  An amount of £19.5K is not 
matched in this way.  Why are there two outgoings? 

A: JC agreed to check this and subsequently came back with this answer from Sue Harrison Role?? 

"The FSM funding is part of your deprivation funding in I01 on line 1.10 £45,540. It is not matched to 
the purchase of FSM charges on E25 as not every FSM child will have a meal every day and other 
factors make up the funding."   
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Q:  Covid Catch Up funding – does this recoup some of the additional expenses incurred due 
to covid? 

A:  No, this funding is to allow learning to catch up. The school has followed guidance from the 
Education Endowment Foundation to devise the catch-up plan.  It has not been possible to claim for 
any other the other covid related expenses that have been incurred, apart from the Free School 
Meals boxes provided from Christmas to Easter. The pool lost lettings income and it  was not 
possible to claim anything, as staff did not work there 100% of the time and could not be furloughed. 

Q: At what level are the pool lettings currently? 

A: Lettings have started since 12th April.  No further lettings other than those known have been 
projected into the budget. 

Q: What is the potential for more lettings? 

A: This is led by the need for cleaning between lets.  We are letting in sessions of no less than 2.5 
hours.  Demand has increased significantly – 2 clubs have called this week.  Bookings over the 
summer holidays are greater than previously, with hirers asked to do their own cleaning.  A cleaner 
will go in once or twice a week to clean and replenish supplies. One issue could be the time taken to 
replace the air handling unit. It was noted that the Nelson School’s pool had been closed, which was 
likely to be creating the current demand. 

Q:  What is the explanation for the funding going in and out of line E01? 

A: This is to do with coding and the fact that the Pupil Premium funding is ringfenced. 

The approval of the budget for 2021-2022 and the 3-Year Plan was proposed by MH, seconded by 
GMc, subject to the query regarding E24 being answered satisfactorily, which it subsequently was.  

Budget approval agreed unanimously. 

6. Approval of CIL Funding agreement 

 This had been discussed at Resources Committee.  JC summarised the agreement for the board. 
£60K funding had been agreed by the Greater Norwich Growth Board; originally this had been going 
to the Sports Centre but the focus is now on the pool and therefore under RRIS management.  The 
funding will allow parking spaces to be increased, fencing to provide security for daytime lettings and 
provide bike racks. There is a condition that states that the pool will be made available for a period 
of 10 years for community use.  If this is not met, there is potential for a clawback of the funding. 

Q:  Would this clawback be for the full grant or a proportion depending how long the 
agreement had been in place? 

A: The pool is a strategic asset for the Greater Norwich Growth Board, so in effect, this funding is to 
keep the facility open.  The pool is covered by the BMP scheme and therefore there is little to 
increase the burden of responsibility in this time. 

Q: Do we have any indication that BMP would change and not cover the pool? 

A: This is not known but we are currently in Year 1 of a 5-year scheme. The pool is a strategic 
investment so it is in their interest to keep it running. 

Q: At what level is it unsustainable if bookings to hire the pool drop off? 

A: We have a diverse portfolio of hirers, which reduces the risk.  The pool, being shallow, offers a 
unique facility in the area; the Sports Park previously confirmed that they would not duplicate what 
we have on offer.  The pool is marketable to young children and disabled persons. 

Q: Who would be liable for the clawback? 
A: The Local Authority is the owner and the school is only the operator.  A governor advised that in 
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his experience, the clawback was unlikely to be implemented and was more generally aimed at 
builders who defaulted on agreements. 

Q: When will the work start on the project if we approve the agreement? 

A: Recreation Road Sports Centre has already discussed the handover to RRIS.  The tender 
documents will go out by May half term if this agreement is approved.  The car park work would be 
done over the summer holidays.  There could be some disruption but parking is available on the 4-
hour parking bays near the school.  The air handling unit installation could also disrupt lettings. 

MH advised that this was a good opportunity to make the pool and site more attractive for 
community use, providing revenue for the school. 

Following the detailed discussion MH proposed the approval of the CIL agreement.  This was 
seconded by DI and approved by all governors. 

MH is to sign the agreement, after JC has established what type of signature is accepted. 

JC was thanked for her detailed work on the budget and the CIL Funding agreement. 

7. Governors’ Monitoring 

 7.1 To receive verbal monitoring reports from governors. 

7.2 Future monitoring plans 

It was agreed to defer this item to the FGB meeting on 12th May 2021. 

8. Confidential Item 

8.1 Approval of Confidential Minutes 24th March 2021. 

The minutes of the Confidential item on 24th March 2021 were agreed as a true and accurate record.  
To be signed by MH. 

8.2 Matters arising 

None arising. 

9. • Resources Committee  5th May 2021 at 6.30 p.m. 

• Teaching and Learning Committee 5th May at 7.40 p.m. 

• FGB Meeting 12th May at 7 p.m. 

• Extraordinary FGB Meeting 10th June at 6 p.m. 

• FGB Meeting 7th July at 7 p.m. 

 

 

Meeting finished at 19:50   

 
Signed by the Chair as 
a true record of the 
meeting: 
 

  
Date: 
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