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MINUTES 

Recreation Road Infant School 

Full Governing Body Virtual Meeting via Zoom 

Chair – Florence Harrison 

7th July 2021 at 6.00pm 
Recreation Road, Norwich, NR2 3AP 

GOVERNING BODY MEMBERS 

Florence Harrison (FH) 

Co-Chair of Governors 

Co-opted Present Gary McGuiness 

(GMc) 

Co-opted Present 

Matthew Hartley (MH) 

Co-Chair of Governors 

Co-opted Present Kathryn Savva (KS) Co-opted Present 

Michael Bunting (MB) HT Present Ulrike Theuerkauf (UT) Co-opted Present 

Avidan Kent (AK) Co-opted Present Sheree Brock Staff Present 

Clemmie Williams (CW) Parent Present Adrian Ramsay (AR) Parent Present 

Jen Carlin (JC) Associate 

Member 

Present Deborah Ilott (DI) Co-opted Present 

Amanda Lowe (AL) Associate 

Member 

Present    

 

Clerk: Sheila Lewis-Smith 

 

 Action Points 

Date Item Details By 

Whom 

When 

12/5/21 11 Action Point 3: Governors to check all monitoring has been added to the 

plan.  Comments to be left on Governor Hub; GMc to update the plan as 

required. 

GMc ASAP 

7/7/21 10 Action Point 1: Add review of Staff Code of Conduct to agenda for the 

Heigham Community Federation in Autumn term. 

Clerk Aut 2021 

 

No. Item 

1. Welcome and Apologies  

To receive and agree apologies / ensuring meeting is quorate. 
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• MH was Chair of the meeting. 

• FH advised she would be late in joining the meeting. 

• The meeting was quorate.   

2. Declaration of Business & Pecuniary Interests in this agenda 

 GMc advised that he now worked for NHS Kernow but did not consider this a linked business. 

No other declarations were made. 

3. Notification of any other urgent business. 

To be submitted to Chair of this meeting (MH) 24 hours in advance of the meeting to decide if 
it should be considered at the meeting. 

  Annual Governors’ Statement to be reviewed.  See AOB. 

4. Minutes of previous meeting 12th May 2021 

4.1 Approval of the Minutes 

4.2 Matters arising not appearing elsewhere in this agenda. 

 4.1 The Minutes of the previous meeting on 12th May were approved as a true and accurate record.   

FH to sign off. 

4.2 

6 Action Point 1:  Sports Premium Plan to be added to T&L agenda for meeting on 16th June. 

Completed. 

9 Action Point 2:  MB to make amends to the Equalities policy, including looking to include 
reference to intersectionality and checking Complaints Policy reference. Clerk to add to FGB agenda 
for 7/7/21 for approval. Completed. 

11 Action Point 3: Governors to check all monitoring has been added to the plan.  Comments to 
be left on Governor Hub; GMc to update the plan as required. 

Outstanding action - GMc to check this had been done. 

5. Headteacher’s Report / Safeguarding Update / Vulnerable Groups / Wellbeing and Workload 
update 

 MB advised that most of the information was provided in the Safeguarding Report and the 
Headteacher’s Report – both uploaded to Governor Hub. 

Safeguarding -There had been a significant increase in safeguarding issues, mostly following the 
lockdowns. 

The Staffing Plan had been reviewed and Suzanna Manrique (Assistant Head) will be out of the 
class for 4 days a week to support safeguarding issues and the families concerned.  The cost had 
been balanced out by the recruitment of an Early Careers teacher. 

Q:  How do the numbers of safeguarding incidents/records of concern compare to 

what is usual for this stage in the school year? 

A: The CPOMS system is allowing more to be recorded but there is a definite increase, probably 
double.  91 children are being monitored which is more than a quarter of the school. 

Q: Do we need to do more to understand the figures.  There are excellent mitigations in place 
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but do we need to do more?  Does Avenue Junior School use CPOMS? 

A:  AJS uses CPOMS so there is consistency.  There is a difference between the heading on 
CPOMS and those on the LA forms.  We should focus on aligning the categories with AJS.  If the 
headings were aligned, it would be easier for governors to see the data and track over time.  It 
requires a regular cycle of monitoring.  Understanding the data is hard as it could be as a result of 
our own success in acting and recognising issues quickly.  One family account for 63 individual 
incidents.  Only one child is on a Child Protection Plan, as the outside agencies do not seem to be 
escalating cases. 

Q: What will happen over the summer holidays; is anything in place and are we confident 
that the children are safe? 

A: Social workers are allocated to some families. Spurgeons is in place in the short term.  There are 
safety plans around some of the families.  Sunflower Club is offering summer provision and we 
signpost families, although this is voluntary to attend. One member of staff at the club is also a 
member of staff at RRIS, which will provide some aspect of safety. 

Q:  Should the school have a Drug and Misuse Policy in place? 
A: Although not a statutory policy, it would be a good idea to align a policy with AJS. 

Headteacher Report – The total roll is looking higher than 336 and places are full in Reception.  The 
additional 10 pupils will increase the budget by £46K. 

The number of SEND pupils is increasing as children’s needs are being identified, particularly by the 
Speech and Language Therapist (SALT) resulting in a number of children having a Speech Plan.  
As this is additional to and different from the universal offer, the children have been placed on the 
SEND register. 

Governors observed that it was worth noting the hugely positive impact that the SALT was having 
but also very disappointed that the usual external support had become almost impossible to access. 

Other data is static.  At present the school has identified one young carer but this will increase 
tenfold when those who have siblings that need care are captured.  The school intends to go for the 
Young Carers Quality Mark next year. 

Prejudice based incidents- only one in the year.  Parents and the perpetrator’s family were very 
supportive. 

Complaints – one dealt with at HT level regarding classes moving up to AJS. 

Attendance is the highest ever.  It is exceptionally high is all year groups. 

Teaching and Learning success have been the work of the SALT and getting children places in 
complex needs settings.  There is 100% success rate for pupils who desire it. 

Dipple and Conway have kindly agreed to sponsor the school’s T-Rex sculpture for the Go Go 
Discover trail that will take place in Summer 2022–saving the school nearly £700.  Thanks to them 
for supporting the school.  The sculpture will be used as a stimulus to drive learning across the 
school during Spring 1, 2022. 

The school is still working on the “50 Things to do before you leave RRIS”. 

Staffing – one senior teacher is leaving and an Early Careers teacher has been appointed on a 
temporary one-year contract. 

An internal appointment has been made for Year 1 Lead. 

Covid – there has been a rise in incidents in the general community; as a result, the school drew 
back from its plans to integrate the children outside of their bubbles.  Only Year 2 are being mixed, 
with a maximum of 2 classes mixing. 

Workload and Wellbeing – MB reported that the staff were exhausted and had no energy left.  
Teachers were busy with safeguarding issues, reports and transition arrangements.  The children 
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were also tired.  Year 1 observations had recently taken place by an outside agency, putting added 
pressure on the staff involved. 

 

MB advised that there will be one less teaching day in 2021-2022 to compensate for the Bank 
Holiday awarded for the Queen’s Platinum Jubilee in 2022. The school will take an extra day’s 
holiday on 4th January and have a CPD day on 5th January. 

 

6. Budget Revision 1 update 

 MH had attended the Budget Revision and said that the figures were positive.  There is a very small 
deficit in Year 3, which is likely to be positive when all grants are received.  The budget had been set 
on 117 Reception pupils, but this is now 120. 

There is an increase in lettings income; MB said it had never been so high and thanked JC for her 
work on securing this income. 

Some staff changes had been made; MB said that the figures still included a 2% pay increase but a 
pay freeze was being forecast. This would therefore put more money back into the budget. 

The hall is to be redesigned to include a library area and teaching space.  Children will continue to 
eat lunch in their classrooms rather than using the hall as a dining room. 

Q:  Is this the first year of the teacher insurance and has it been successful? 
A: It is the second year it has been in place.  We have paid less and have not had the supply 
teacher costs.  Other factors such as the Leave of Absence Policy, return to work meetings and the 
wellbeing programme have all contributed to improving staff attendance.  The musculoskeletal 
service has been really valued. 

Governors commented that the colour coding on the document had been very useful. 

Budget Revision 1 was proposed by MH, seconded by DI and approved by all present. 

7. SIDP – Final outcomes / key priorities for 2021-2022 

 The document had been made available on Governor Hub. 

Key foci included: 

- Embedding the curriculum from the work done this year 
- Refine Subject Lead monitoring – this will be built in with CPD over the next 2 years. 
- 50 Things to Do before you leave RRIS is working well and is a unique selling point. 
- Subject Leadership – to carry out deep dives; working with VNET. 

6.40 p.m. FH joined the meeting. 

       -    Phonics have come on; awaiting a full cycle of data. School looks of track for national 
expectations. 

      -    Speech and Listening; Word Aware training will be rolled out by SB to EYFS staff in 
September. 

    -     The Welcomm programme will be rolled out in all year groups, starting in Reception. 

    -     The SALT has caught up with an 18 month backlog and will now upskill staff as a universal 
offer.  SALT hours will then decrease to match the budget.  This provision will be looked at with AJS. 

    -     Maths fluency is a focus.  Good Subject Leads and teachers are in place.  Teaching time will 
be 15 minutes longer per day by reducing the lunchbreak; this will be used for Mastering Number. 
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    -      Science – to develop a more rigorous and evidence-based assessment. 

    -      Leadership – To develop use of CPOMS and to look at ways to improve engagement with 
parents.  This would focus on communicating the children’s learning journey better. 

    -     Wellbeing – widening drop-in sessions for staff. 

    -      To introduce a range of leadership opportunities for children that is non-elitist.  

    -      Behaviour and wellbeing- to have regular strategy meetings and support packages for 
families. 

 

8. Sports Premium Plan / Pupil / Catch-up Premium update 

 These will be finalised by the end of term by FH. 

9. Cleaning – Update on progress to bring in-house. 

 JC advised that Norse have acknowledged the termination but there has been no information 
regarding the TUPE process.  JC has been working on COSHH training. 

Unfortunately, one cleaner is due to leave – not related to the move to  in-house.  JC is reviewing 
applications and may advertise in the summer holidays.  MH suggested that the Apprenticeship 
Levy could possibly be used for cleaning roles. 

10. Policies for approval by FGB  

- Supporting Pupils with Medical Conditions – recommended by T&L Committee. 

- Equalities Policy – following amendments from previous meeting. 

- First Aid Policy 

- Early Career Teacher Induction Policy 

Q: On the ECT induction policy: the governing board is responsible for asking for 

general reports from induction tutors on the progress of an ECT. Would a  

specific role/responsibility within the governing board be best placed to do this? 

A:  Yes, this role would be best monitored by a nominated governor.  The provider is the same as 
being used by AJS. 

- Complaints Procedure 

- Serial /Unreasonable Complaints Procedure 

Governors understood that the serial/unreasonable complaints policy was not statutory although it 
was agreed that it is best practice. 

- Admissions Policy 

- Capability of Staff Policy 

All policies listed above were proposed by MH, seconded by GMc and approved by all. 

- Statement of Behavioural Principles 

Governors had suggested that in addition to the term “parents” it should also read “carers”. 

This amendment was approved. 

All policies and the Statement listed above were proposed by MH, seconded by GMc and approved 
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by all. 

 

- Staff Code of Conduct (If latest KCSiE is published by date of meeting.) 

Although the KCSiE had just been published, there had been no time to review the policy. 

Action Point 1: Add review of Staff Code of Conduct to agenda for the Heigham Community 
Federation in Autumn term. 

      

11. Verbal Reports/ Minutes from last meetings from Committees 

11.1 Resources – verbal update 

11.2 Approval of the Minutes of the Resources Committee meeting held 16th June. 

 

11.3 Teaching and Learning – verbal update 

11.4 Approval of the Minutes of the Teaching and Learning Committee held 16th June. 

 11.1 Resources Committee  

Items discussed included staffing and deer on the premises.  JC had reported that a deer had got 
into the school and made its was to the office, in a blasé way, testing her deer wrangling skills. This 
posed a safety risk.  MB and JC are due to meet with Isabel Horner next week to discuss the issue 
and to assess whether any funding would be forthcoming as it is a safeguarding issue.  JC said that 
investing in secondary fencing around the site could increase maintenance costs; there was no 
guarantee that gates would always be secured at the weekends due to lettings. 

Governors discussed whether there were any agencies that could provide information about 
deterring deer, and an audio device was suggested. 

The committee had discussed the Air Handling Unit that was due to be replaced over the summer.  
BMP had contacted the school to say that it was more expensive than they had anticipated and that 
they expected the school to pay towards the cost.  MB and JC said that there was no mention of 
excess costs having to be met by the school in the contract; the school has no intention of 
contributing to the cost of the replacement.  Mike Grimble, Co-Chair of AJS and member of the BMP 
board, has been provided with this information. 

11.2 The Minutes of the Resources Committee meeting held 16th June 2021 were approved as a 
true and accurate record. 

11.3 Teaching and Learning Committee 

The main focus had been on the roadmap out of covid restrictions.  It had been agreed to write to 
the staff to express appreciation for all they had done during what had been a difficult year.  DI had 
taken on this responsibility and the letter had been well received by staff. 

The impact of the pandemic had meant that some aspects of the SIDP had not been completed.  

Other matters under discussion were also contained in the Headteacher Report for this meeting. 

11.4 The Minutes of the Teaching and Learning Committee meeting held 16th June 2021 were 
approved as a true and accurate record. 

12. Governor Monitoring 

 UT had uploaded a monitoring report on Equality and Diversity to Governor Hub.  UT was thanked. 
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13. Governor Training 

 MH had attended Budget Revision 1. 

14. Sports Hall Update 

 A contract to take over the management of the Sports Centre has been signed and agreed with 
Schools Plus.  The actual date of the start up is to be confirmed.  A grant of £5,000 has been 
received to support the re-opening of the sports centre.  The success of this measure is reliant on 
Schools Plus getting lettings in place. 

15. Any other business 

i) Annual Governor Statement 
ii) Dissolution of the Governing Body of Recreation Road Infant School. 
iii) Final thanks. 

 i) FH was thanked for her work on the Annual Governors’ Statement.  FH thanked 
governors for their comments and suggestions.  FH to amend and send final version to 
MB for inclusion on the website. 
 

ii) The clerk advised that the board should approve a statement, in order to close down and 
handover the governance of the school to the Heigham Community Federation from 1st 
September 2021.  The board therefore approved the following: 
 
That all land and property which, immediately before the federation date, was held by the 
governing body of a federating school transfers to, and by virtue of these Regulations 
vests in, the governing body of the federation; and 
all rights and liabilities subsisting immediately before the federation date which were 
acquired or incurred by the governing body of a federating school are transferred to the 
governing body of the federation. 
 

iii) The clerk thanked the board for the professional way they had operated, which made 
clerking the meetings such a pleasure. 
 
MH thanked all governors for their commitment to the board. He thanked FH for working 
with him as Co-Chair.  The board had steered the school well over the past few years 
and had successfully tackled some difficult situations. 
 
MB said that the school was entering the federation on a real high.  This was the 
strongest group of governors in recent years, having steered the school through some 
tough restructuring.  The work of MH and FH as Co-Chairs had provided strong 
leadership on the board. The school now had a sustainable budget and was in an 
excellent place to move forward into the federation.  MB thanked all governors for their 
time and commitment to the school. 
 

 

 

 

 

Meeting finished at 19.30   
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Signed by the Chair as 
a true record of the 
meeting: 
 

  
Date: 

 

 


