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            Heigham Community Federation 

MINUTES 

Full Governing Board - Virtual Meeting via Teams 

Chair – Mike Grimble 

15th November 2021 at 6.00pm 

 

GOVERNING BODY MEMBERS 

Mike Grimble (MG) 

Co-Chair of Governors 

Co-opted Present Gary McGuiness 

(GMc) 

Co-opted Present 

Nania Poulson (NP) 

Co-Chair of Governors 

Co-opted Present Jo Thompson (JT) Co-opted Present 

Michael Bunting (MB) 

Headteacher - RRIS 

HT Present Debbie Dismore (DD) 

Executive Head - AJS 

HT Present 

Avidan Kent (AK) Co-opted Present Nick Thornton (NT) Staff Present 

Sian Jones (SJ) Co-opted Present Deborah Ilott (DI) Local 

Authority 

Present 

Farah Rehman (FR) Co-opted Absent Rachel Paley (RP) 

Vice Chair of 

Governors 

Co-opted Present 

Louise Carolan (LC) Co-opted Present Victoria Younespour 

(VY) 

Parent Present 

Mike Hooper (MH) 

Head of AJS  

Associate 

Member 

Present Jen Carlin (JC) Associate 

Member 

Present 

   Jamie Wallis (JW) Associate 

Member 

Present 

 

Clerk: Sheila Lewis-Smith 

In attendance:  Rob Reynolds, P.E. Lead AJS, Susanna Manrique, Assistant Head – Pastoral Lead RRIS. 

Blue – Challenge/question             Yellow – Approval                          Red – Action Point 

 Action Points 
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Date Item Details By 

Whom 

When 

20/9/21 6.2 Action Point 4:  Clerk to add Data to the January 2022 meeting. Clerk TBC 

15/11/21 9 Action Point 1: Pay Policy to be on agenda for December meeting for an 

update. 

Clerk 6/12/21 

      “ 10.2 Action Point 2:  DD and GMc to liaise over a website review. Dd Gmc ASAP 

 

No. Item 

1. Welcome, Introductions and Apologies  

Welcome, receive and agree apologies / ensuring meeting is quorate. 

 

 

• MG was Chair of the meeting. 

• New parent governor, Victoria Younespour and Associate Member, Jamie Wallis were 
welcomed and introduced to the board. 

• School Leader representatives – Rob Reynolds and Susanna Manrique were welcomed and 
thanked for their contribution to the meeting. 

• Apologies were received and accepted from Farah Rehman.  

• Gary McGuiness and Sian Jones joined the meeting after the start time. 

• The meeting was quorate.   

2. Declaration of Business & Pecuniary Interests  

2.1 To declare business and pecuniary interests for items on this agenda 

 2.1 None declared. 

3. Notification of Any other Business. 

Chair to agree if any AOB items will be considered at this meeting. 

  i) New HCF email addresses 
ii) Annual Agenda Cycle Planner 
iii) Dates of Spring and Summer term FGB meetings 

4. PREMIUM UPDATES 

 4.1 PE and Sports Premium Update 

AJS Rob Reynolds spoke about the strategy aims for AJS.  JT had visited the school and had 
provided both professional and governance support.  RR advised that the school had good depth of 
PE skills but that work was needed on the breadth.  This will take time to develop, so a plan is in 
place to ensure things are developed correctly and that they are sustainable.  RR has had release 
time planned and will be able to observe every teacher delivering PE lessons. 

JT advised that while the schools should have high quality sports provisions, the Sports Premium is 
to support health outcomes and that PE is just one element that should be offered.  

Work is being done around lunchtimes to support the children after the lockdowns in their mental 
health, as well as PE development. DD reshared the strategy aims document with members to 
enable them to see the fuller strategy aims around enhanced staff confidence, physical & mental 
health and participation.  
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Q: The aims are very clear but how will we know they have been achieved? 
A: There are a number of measures against the five key indicators and a variety of metrics can be 
employed, although they have not been added to the plan yet. 

18:15 SJ joined the meeting. 

JT advised that the Healthy Child programme has restarted for Year 6 pupils; this will be able to be 
compared to Reception children information.  The Chief Medical Officer has advised that pupils 
should have 60minutes of activity each day. This is increased to 3 hours activity each day for under 
5’s.  JT felt it would be possible to see impact from soft data. 

Q: Are the children doing 30 minutes a day and how do we know? 

A: Last year, a bank of ideas for 30 minutes of activity was provided, for example a dance program 
and the Golden Mile.  The school focussed on what they could achieve during covid and it actually 
made them more creative. RR runs pupil questionnaires, asking children what activities they have 
done.  This 30 minutes of activity does not include breaks or PE lessons.  This aspect is not 
specifically mentioned in the plan for this year but it is embedded and there has been a mindset shift 
to be active. 

18:20 GMc joined the meeting. 

DD said that the plans were working documents and would be adapted and changed during the 
year. 

MH said that football was dominant on the playground space, especially for the boys.  The school 
were focussing on the girls and how to improve their participation in football e.g Weetabix Wildcats.  
Football Association training had been provided for two members of staff for girls’ football.  NT said 
that there were some good girl players in the league. 

Q: Is the 30 minutes of activity included in teacher performance targets? 

A: Not on an individual basis.  RR has discussed this with staff as to how to manage the 30 minutes, 
which can be broken up into smaller time slots.  Individual teachers choose and plan the activities.  
JT commented that there was a lot of opportunity for children to be active; staff look out for those 
children not taking part or engaging, as their needs should be considered. 

MH said that 30 minutes of activity is in addition to another 30 minutes that should happen outside of 
the school day, making 60 minutes in all.  JT said that clubs and active travel was included and that 
it is an average of 60 minutes a day over a week.  Under 5’s should be active for 180 minutes a day. 

Q: Do the physical premises form a restraint on children being active? 

A: Yes and we do our best by being creative.  It is also difficult if children need to be kept separate 
for covid reasons.  The older the children, the larger they are, so even class-based activities are 
difficult. 

 

RRIS  The document had been uploaded to Governor Hub and was linked to the key indicators, 
having four themes.  A Lunchtime Play worker was employed and Sports Factory lead PE sessions.  
The school are empowering parents to walk to school; Bikeability will be offered to Year 2 and 
pedestrian road crossing provided for Years 1 and 2.  It was noted that 40 to 50 bikes and scooters 
are regularly used to get to school each day.  Swimming will be offered to all Year 2 children, with 
the aim of 80% being able to swim 5m.  The more vulnerable / SEN children will be supported by 
higher adult / lifeguard ratios and adults in the water.  We want to add variety and broaden our offer 
by using the Sports Centre more.  Staff are being offered grants to get new clubs and ideas going.  
RRIS is also keen to see how AJS get on with their new PE scheme, with a possible view to having 
an integrated scheme across the federation. 

Last year, due to lockdowns, it was difficult to provide all that was planned.  This year, the daily mile 
is to be embedded.  The biggest thing to work on is staff confidence and skills.  The school’s space 
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is good and MSAs are looking at games to play at lunchtime.  It is noticeable that the EYFS gross 
and fine motor skills are more limited than usual but they are now playing outside every day.  We 
are investing in lunchtimes, gardening and forest school.  Much of this is connected to the 50 Things 
and crosses over into the wellbeing curriculum. SM added that mental health was covered and 
taught, with children encouraged to take responsibility for their mental and physical wellbeing. 

Governors thanked MB and LC for their presentation from RRIS which was comprehensive and 
impressive. 

JT said she would keep in touch with the schools as Link governor and offered her support and 
advice. 

RR was thanked for attending. 

18:41 RR left the meeting. 

 

4.2 Pupil Premium Update 

SM was welcomed as PP Lead at RRIS.  Documents had been made available on Governor Hub.  
The main issues were barriers such as non-academic and isolation from the community, especially 
in the case of refugees in the school.  Some families were hard to reach.  The school wants to 
create an environment that is welcoming and supportive through the 3-Year Plan.  Some families 
have no support network other than the school. 

SM said she had attended a VNET course last year and had been supporting staff to buy-in to the 
strategies. Staff CPD had been put in place for staff to understand the purpose and scope of the 
grant and how to translate this into the school offer.  Staff had been involved in agreeing priorities. 

Improving attendance is a target; teachers had said that lateness was having a negative impact and 
disrupting the flow of the first lessons. As a result, punctuality is being addressed as a particular 
priority. 

Family engagement in school events will be tracked and improved.  It remains difficult to invite 
parents into the school but al fresco coffee mornings have been successful.  The workload 
supporting families remains intense. 

A new approach to monitoring behaviour is being trialled; meetings are held fortnightly to identify 
patterns and trends and has a solution focus. 

Speech, language, and communication development is prioritised.  The whole of Reception has 
been assessed on Wellcomm.  Advice has been sought for two EAL pupils.  Findings show a slight 
delay in a lot of the children. Provision is offered in class; there is a focus on developing language 
and communication friendly spaces.  The Speech and Language therapist works with those children 
with significant delay.  MB advised that 50% of Pupil Premium pupils have moderate to significant 
S&L delay, according to the Wellcomm assessment outcomes. 

Q: How do we do we reflect or evidence that we are closing the gap that we know has got 
wider? 

A:  The new Ofsted framework is different as no internal data is examined.  Individual case studies, 
pupil progress meetings and internal data will capture this information.  There is a range of 
qualitative and quantitative data.  DD supported this view but added that AJS will look at the end of 
KS2 data.  There are a high percentage of PP pupils and Ofsted will want to see how the gap is 
closing.  All pupils need the skills and knowledge to make them successful in the next phase of their 
education.  Quality first teaching is key, getting staff on board is vital; both schools have pastoral 
and inclusion teams.  LC added that early identification allows a quick reaction and the impact can 
therefore be tracked. 

Q:  In the RRIS PP strategy, did Sound Discovery meet expectations? 

A: It was less successful due to lockdowns and bubbles.  It was effective from March to the end of 
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July, considering the two disrupted years.  Little Wandle phonic scheme intervention is being used to 
pick up lowest 20% of children. 

Q: What is the process of getting children to the right interventions – where and how do we 
personalise it? 

19:03 SM left the meeting. 

A: AJS are in Year 2 of a three-year plan.  We are building on last year’s work.  DD is still not sure 
that tutoring is the best intervention for PP pupils.  The tutoring is 70% funded, so needs significant 
financial input from the schools.  If it was to be offered, the focus would be on maths.  The reading 
scheme is working well in Year 3 and 4.  Training has been offered on the phonics scheme.  
Attendance and inclusion is focussed on the alternative provision that is being offered. 

Priority 3 is on transition and the federation should support this development.  AJS has also 
identified the barriers and challenges to achieving all they want. 

Governors observed that the schools were starting from a worse point than before due to the 
pandemic.  More families are likely to be in receipt of FSM; the gap has widened, and this is a 
national picture.  Funding levels are generally at or only slightly above pre-pandemic levels. 

4.3 Lead Governor Input / reports 

Provided during the two previous items. 

5. HEADTEACHERS’ REPORTS 

 Both schools’ reports –  

• Covid updates 

• Confirmation of completion of Teacher Performance Management and outcomes 

 Governors thanked the HT’s for the inclusion of a staffing list, which was very useful. 

Q:  In the Alternative Provision, what would success look like? 

A:  Some children will stay longer than others.  The Boxall Profile has been used with the children 
and this will be used to monitor, including participation in class.  All the children in the provision have 
real challenges in their lives.  Each child will be monitored on a termly basis, e.g. through internal 
exclusions.  Some of the children deserve a different specialist placement. 

Q: We understand that it is a challenge working with other agencies. Is safeguarding an 
issue? 

A: The meeting between DI, MH and MB had discussed the very patchy nature of the support and 
reactions depend on the practitioners involved.  Examples were given, demonstrating to governors 
the difficulty of information sharing between the agencies and other provisions to support children. 

MG offered to take the issue of communication between agencies to the Norfolk Governance 
Network to follow up on their Conference presentation from the Chair of the Norfolk Safeguarding 
Children Partnership. 

Q: How do you monitor the 50 Things to do before you leave RRIS? 

A: There is a document on the website and it is discussed at every SLT meeting.  The activities are 
split over six half terms and are planned, so monitoring is in place. 

Covid – MH said that this was marginally worse than recent months.  One class has 3 cases and will 
need to bubble from tomorrow.  MB advised that there was one case with two others getting PCR 
tested. 

Teacher Performance Management – both schools confirmed that this process had been run and 
completed in line with policy.  Governors commented that it would be good to use the same 
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system for all federation staff in the future. 

6. FINANCIAL MANAGEMENT 

 6.1 Budget Revision 2 approval – RRIS 

The BR2 is better than the forecast due to reduced estimates on teachers’ pay.  There is now a 4% 
surplus.  MB urged caution as things such as the LA being in dispute with support staff and unions 
could alter the picture. JC added about the increasing cost of fuel. 

In 2021-2022, the surplus is over 8% and this needs justifying.  It is possible to carry forward rental 
income, Sports Premium and Pupil Premium. Staff changes have also improved the budget. 

Q: The NI contributions are increasing and the government said that they would be meeting 
the cost – how? 

A: It will be added to the Per Pupil figure. 

Q: So we do not know the income for Year 3 yet? 

A: IO3 SEND income tapers off as we have to bid on a termly basis for this.  Only EHCPs are 
guaranteed. 

RRIS Budget Revision 2 was approved by the board. 

6.2 Budget Revision 2 approval – AJS 

More SEND money has been received. IO7 was expected as £4,616 and is now £28K, due to grants 
such as from Norwich Opportunity Area. 

Steve Chambers has been seconded and income is coming in from this.  There is a slight increase 
in teaching staff, as the staff recruited to replace leavers/maternity leaves from the summer term 
have more expensive however they come with good experience.  Risk assessments on maternity 
leaves also mean they leave the school at 28 weeks. 

Supply staff budget is partly supported by Pupil Premium funding to support Quality First Teaching. 

Clerical budget is lower as a result of staffing difficulties in the office. It is hoped that an appointment 
will made to start in December. 

Learning Resources and IT are lower as Pupil Premium and Sports Premium amounts have been 
allocated elsewhere. 

Bought In Professional Services – the way the school provides music has changed. 

We are buying more Finance support than we intended as the contract was not revised for 
September. 

The small surplus shown in Year 3 will be needed as pupil numbers are predicted to drop. 

AJS Budget Revision 2 was approved by the board. 

7. DATA 

 7.1 School Baseline data – RRIS 

MB had already spoken about Speaking and Language earlier in the meeting.  The cohort is girl 
heavy and this has an impact. 

Year 1 – A snapshot of 4-6 means the child is targeted to reach expected or above.  Maths is 
looking satisfactory.  The concern is the number at Good Level of Development (GD).  This can be 
explained as the school now uses a “secure fit” judgement rather than a “best fit” judgement. 

The big focus on phonics is beginning to feed thorough; reading books are in place throughout the 
school and being taken hoe.  There is a clear focus on writing genres.  There are some gender 
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differences, with more boys being snapshot 4-6 for maths and more girls at snapshot 4-6 for  
reading. 

Year 2 - This is a more positive picture than Year 1.  The younger children were more in the 
lockdowns and this has had an impact.  It has been noticed that the children are more passive and 
lack challenge in their learning behaviours.  Phonics via Zoom was successful.  In a usual year, it 
would be expected to see more GD in writing. 

Phonics data - Year 1 looking low; all processes are in place.  The Wensum Hub has been 
validating the quality of teaching though learning walks. 

Phonics – Year 2. We are looking at children who score 25 and over as having a good chance of 
meeting the screening threshold by June. 

The main focus of all work is to get the children to the expected level. 

Q: When you report again, will it be in the same format? 

A: It can be colour-coded to show progress across the terms, as with the attendance data.  
Governors welcomed this idea. 

 

7.2 School Baseline data – AJS 

There was not data presented at this meeting, as AJS does not run assessments until the end of a 
term; data will be available in January 2022. 

Some English Leader led assessment have been made. 

Year 6 have done some SATs papers to become familiar with testing techniques, although the 
school is focussed on teaching and learning rather than assessment preparation. 

Q: How is the data collected? 

A: RRIS - Previous phonic screening tests and in-house records, pupil progress meeting information 
etc.  Pupil Progress meetings are held on the term and assessments mid-term.  Provision maps ae 
then revised. 

8. MINUTES OF LAST MEETING 

 8.1 Approval of the minutes of the meeting held 11th October 2021 

The minutes of the previous meeting held on 11th October 2021 were approved as a true and 
accurate record.  To be signed by NP. 

 

8.2 Review of Actions 

Action Point 6:  Governors to ensure that they have undertaken some financial training by 15/11/21. 

Action Point 1: HT’s Reports for November to include covid updates. 

Action Point 2: DD, MG to arrange a suitable date/time for BCR training. 

Action Point 3:  Clerk to add School Baseline data to agenda 15th November. 

Action Point 4: Clerk to forward website audit tool to support compliance check. 

All actions listed completed. 

 

9. POLICIES 
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9.1 To confirm approval of the following policies: 

➢ Charging and Remissions – held over to the December meeting. 
 

➢ Pay Policy -for approval to go out for staff consultation. 
 

The Pay Policy is a LA model policy with the opportunity for the schools to tailor the 
options to suit the schools. Previously selected options will remain. 
 
AJS policy - queries were raised around 18.3, regarding payment for participation in 
out of school hours learning activities.  Previously, in the 2020-21 policy, an hourly 
rate of £30 for a teacher had been agreed.  The government were now suggesting 
around £16 to £18 per hour, which is a significant drop.  A grant of £8,000 is available 
which was thought to be targeted to support 15 hours of tuition for up to 40 sessions.  
If the school were to continue to pay at £30 per hour, this would require a significant 
financial top-up form the school’s budget. 
DD advised that using external tutors had not worked out, neither had running tuition 
sessions within the school day.  It was unclear what level of qualification would be 
required in order to deliver the tutoring but training would be given.  AJS would wish to 
use the tutoring to support the development of arithmetic. 
 
It was agreed to leave this matter with DD, who is due to attend a VNET course in the 
next week, in order to seek some clarity over this matter.  Governors approved the 
policy for staff consultation, pending the clarification of the payments in para 18.3. 
 

Action Point 1: Pay Policy to be on agenda for December meeting for an update. 
 
 

➢ Behaviour and Discipline. Approved. 
 

 

10. MONITORING 

 
 10.1 Safeguarding Governor Report, including SCR. 

 

DI had met with MH and MB to discuss Safeguarding. MH had reported that the transition had been 

good; the federation had added specific benefits such as the joint use of CPOMs.   

The number of children raising safeguarding concerns is very high, with some of the same families 

attending both schools. MB and MH agreed that the work of the LA Early Help team was difficult to 

track, with no consistency of information.   

The Safeguarding teams within the schools were stable and supporting children and families.  Wishes 

and Feelings work was in place.  Around 60 children are being monitored, which is an increase.   

Attendance is being monitored weekly.  SM advised that a strong message had been sent out to 

families; some of the late arrivals could be a legacy of the staggered starts during more stringent covid 

measures.   

It was becoming more apparent that the mental health issues were rising, showing the negative impact 

of covid lockdowns.  RRIS had instigated a fortnightly review of behaviour in order to be proactive rather 

than reactive; this is a model that AJS might consider introducing.   

Staff morale is good but there are pressures relating to cover issues.  Strategies are in place to support 

wellbeing, which are having a positive impact. 

 

Governors discussed the frequency of the SCR checks and the safeguarding meetings.   
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It was agreed that the SCR should be checked termly and that Safeguarding meetings would be held 

half-termly. 

DI was thanked for her report. 

  

10.2 Update on Website review  

GMc will liaise with DD to meet in December to conduct this review.  The clerk had issued a 
checklist to support the website audit. 

Action Point 2:  DD and GMc to liaise over a website review. 

 

11.  
GOVERNOR TRAINING 

 11.1 Update on training undertaken. 

A number of governors and the clerk had attended in-house training led by MG and DD on Budget 
Control reports.  The training had included budget streams and benchmarking.   

Some governors had attended a VNET course on Monitoring the Curriculum. 

NP, MG and MB had attended a course on Ofsted Inspection of Outstanding Schools. 

 

11.2 Update on training identified or planned 

JT advised that she would be attending a session on Pupil Premium. 

 

11.3 To consider updating the Skills Audit to identify training needs. 

Governors agreed to defer this until the Summer Term. 

  

12. Correspondence 

None received. 

13. Any Other Business 
 
i) Clerk requested that governors check that their email details are updated on Governor Hub 

when new federation email addresses are issued. 

 

ii) Annual Agenda Cycle – DD and MB advised that the planner was being revised and had 
been loaded into the Key Documents on Governor Hub for all governors to access. 
 

 
iii) Clerk to notify governors of dates for 2022 Spring and Summer term meeting dates via 

Governor Hub. 

14. Date of next meeting 

Monday 6th December 2021 at 6 p.m. via Teams 
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Meeting finished at 20:15  

 
Signed by the Chair as 
a true record of the 
meeting: 
 

  
Date: 

 

 


