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            Heigham Community Federation 

MINUTES 

Full Governing Board Meeting held at Avenue Junior School and 

virtually 

Chair – Nania Poulson 

18th July 2022 at 6.00pm held at Avenue Junior School 

 

GOVERNING BOARD MEMBERS 

Michael Bunting (MB) 

Headteacher - RRIS 

HT Present Farah Rehman (FR) Co-opted Present 

Jen Carlin (JC) Associate 

Member 

Absent 

 

Gary McGuiness 

(GMc) 

Co-opted Present 

Louise Carolan (LC) Co-opted Absent 

 

Rachel Paley (RP) 

Vice Chair of 

Governors 

Co-opted Absent 

Debbie Dismore (DD) 

Executive Head - AJS 

HT Present  Nania Poulson (NP) 

Co-Chair of 

Governors 

Co-opted Present 

Mike Grimble (MG) 

Co-Chair of Governors 

Co-opted Present Jo Thompson (JT) Co-opted Present 

Mike Hooper (MH) 

Head of AJS  

Associate 

Member 

Present 

 

Nick Thornton (NT) Staff  Absent 

 

Deborah Ilott (DI) Local 

Authority 

Present 

 

Jamie Wallis (JW) Parent  Present 

Sian Jones (SJ) Co-opted Absent Victoria Younespour 

(VY) 

Parent Present 

 

Governance Professional: Sheila Lewis-Smith (SLS) 

In Attendance as observer:  Pam ???? 
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Blue – Challenge/question             Yellow – Approval                          Red – Action Point 

AJS – Avenue Junior School                                 RRIS – Recreation Road Infant School 

 Action Points 

Date Item Details By Whom When 

21/03/2022 5 Action Point 1:  DD, MB and MH to comment back to governors 

following their review of the Attendance letters.  SLS  to add it to 

May agenda. Amended – Mb, MH and JW to meet to discuss 

on 30/6/22 

DD/MB/MH/Clerk 18/7/22 

25/04/2022 5.1 Action Point 1:  MB to detail all SEND funding and spending for 

future governor scrutiny. Completed – MB to send to VY. 

MB  

 10 Action Point 3:  SLS to add Accessibility Plan to agenda for 23rd 

May. Amended to July meeting. 

SLS Deferred 

18/07/2022 

23/5/2022 10 Action Point 3: All governors to read the White Paper before 

September. 

All By 

September 

 11.1 Action Point 4:  NP to look at Modern Governor for training in 

monitoring RSHE. 

NP 27/6/2022 

27/06/2022 4 Action Point 1:  Clerk to add Equalities Objectives and Policy to 

the July meeting agenda. 

SLS 18/07/2022 

 8 Action Point 2:  MG to raise issue of Social Services and 

Safeguarding with NGN / Chris Snudden. 

MG 18/07/2022 

 8 Action Point 3:  MB to raise issue of Social Services and 

Safeguarding with Educate Norfolk. 

MB 18/07/2022 

 10.1 Action Point 4:  NP to sign the Minutes of 23rd May 2022 on 

Governor Hub. 

NP ASAP 

 

No. Item 

1. Welcome, Introductions and Apologies  

Welcome, receive and agree apologies / ensuring meeting is quorate. 

 

 

• NP was Chair of the meeting. 

• Apologies were received and accepted from Sian Jones, Rachel Paley, Louise Carolan, Jen 
Carlin and Nick Thornton. 

• Pam ??? as welcomed to the meeting.  Pam has a background in law and HR, working with 
companies in Nigeria and Uganda and is interested in becoming a governor.  She is also a 
professional coach. 

• The meeting was quorate.   

2. Declaration of Business & Pecuniary Interests  

2.1 To declare business and pecuniary interests for items on this agenda 

 2.1 None declared. 
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3. Notification of Any other Business. 

Chair to agree if any AOB items will be considered at this meeting. 

  
None presented at this point. 

4. Equalities Objectives and Policy 

• Questions from governors. 

 FR had provided monitoring reports for both schools  It had been noted that the is not enough 
commonality between the two schools.  In RRIS the Equality Objectives measure different groups 
from AJS.  MB explained that this is a legacy from the previously used Fisher family Trust data.  DD 
said that it would be useful to see where significant numbers were recorded; MB added that the 
poorest performing group was white working class boys – so all pupils need to be traced.  Whilst very 
small numbers skew the data, the schools tracked every individual child. 

NP said that even if numbers were small, it was important to be able to check for trends.  MB added 
that EAL category covered both those who had recently arrived with no English as well as those who 
spoke English and another language at home. 

The CRED work being done at AJS will filter down to RRIS.  There are low numbers of prejudice 
incidents recorded and this might be an issue of training.  The schools are already planning work 
around language for staff. 

Q: Is the Anti-Racist Working Party for parents running yet? 

A: The first meeting is this week where vision statements will be collected and actions set. 

Q: Is the Working Party federation wide? 
A: Yes, Susanna Manrique from RRIS will attend and City of Norwich School might be invited later. 

The Equalities Policy is still being worked on.  AJS’s objectives need reviewing in 2023 and it the 
schools should have shared objectives. 

Action Point 1:  Clerk to add update on Anti-Racist Working Party and Equalities Policy to September 
agenda. 

5. HEADTEACHERS’ REPORTS 

To receive the report from both RRIS and AJS Headteachers. 

 It was noted that with 76 staff at AJS, there was bound to be staff movement.  Most staff leaving have 
a promotion, which is a credit to the school. 

DD requested that governors schedule Dan Lowe (Part-time Deputy Head from September) to 
address the board to share his work on Sustainability and Environment, particularly his work planned 
for the top playground. 

Action Point 2:  Dan Lowe to be invited to the November FGB meeting.  Clerk to add to agenda, MH to 
offer the invite. 

MB advised that attendance at RRIS was lower than usual.  There is no national data for comparison 
but when compared to other Norfolk Infant schools, this was actually at the top end of the range.  It 
was noted that Reception children are not of statutory school age until the term after their fifth 
birthday.  The is 14% persistent absence at RRIS which is hard to contextualise.  The school has 
dropped from 96% per pandemic? To 90%.  The Attendance Team are working on strategies and 
letters.  JW advised that he was working on draft letters for the schools. 

Q: What is behind the trend for lower attendance? 
A: Habitual due to covied; changes in the way people now work from home.  There has also been a 
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change in the way covid illness is coded, so there is no comparison.  There are more unauthorised 
holidays as parents feel entitled to take children out of school for that purpose.  There are also a lot of 
bugs spreading, as children’s immune systems have been lowered over the lockdowns. 

Governors discussed the difficulties parents have when making the decision whether to send their 
child to school, as parents are more wary and cautious of spreading illness. 

Attendance has an impact on the data and it is a sensitive balance how to inform parents of this 
without making them feel guilty.  It was suggested that the Parent Support Advisers devise some 
advice to be put on the website for parents. 

Q: What is the update on the Sports Hall? 

A:  DD is due to meet with Bob Holderness.  At the recent Management Committee meetings, Julia 
Feaviour from the LA had advised on some possible scenarios as to how the Sports Hall could be 
managed.  A new board structure would include MB, the Head from Parkside, a governor from AJS 
and a representative from Heigham Park Rangers football club (HPR).  It is hoped to build this 
partnership; HPR would bring £10K to the Sports Hall annually.  If the Sports Hall was to be 
mothballed by the LA, AJS would have no sports facilities. 

DD said that the board was likely to be more operational and that support had been provided by Greg 
Roland from Norwich City Council. 

Q: Who opens and cleans the facility? 
A: Parkside is providing a cleaner.  A member of staff from AJS is unlocking and performing the H&S 
tasks.  The closing arrangements still need to be sorted.  HPR open and close for themselves and are 
responsible for the facilities during their hire period. 

JT said she was interested in representing AJS governors on the board and suggested that creating a 
Community Interest Company should be considered. 

DD was thanked for her work on the Sports Hall Management Board, particularly on the finances. 

Q: Staff wellbeing – it is good to see this is being supported in both schools. Are there any plans for 
coaching or CPD? 

A: A VNET coaching course is planned.  MB said that supervision was growing and this could be 
developed across the federation. 

 

SATS Data 

Year 6 SATS test results & writing assessments have now been returned to us. There have been 
administrative difficulties and we still do not have a full set of results due to mistakes by the standards 
agency however the main points are: 

· Reading was in line with national expectations (74%) 

· Maths lower than we anticipated, although 9 children just missed out on the expected standard and 
we had some absences (66%) 

· Writing was not at the standard we were hoping for and well below national average. (55%) 

  No pupils achieved Greater Depth in Writing, which DD said was unacceptable. 

· SPAG was 67% 

· Science 73%  

The school had been committed to focussing on a  broad and balanced curriculum rather than 
cramming for the SATS following the lockdowns.  It was acknowledged that the children had not had 
enough opportunity to prepare for the SATs.  Tutoring has been resulted in good progress for those 
children but other interventions could have been offered earlier. 
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Q:  Modertion – how confident are staff? 

A: 

 

6. 
FINANCE 

 
 

7. Safeguarding 

8.  

 MB raised significant concerns with how Norfolk Children’s Services were managing safeguarding 
issues and referrals.  He stated that serious cases are not being adequately managed, with junior staff 
in place and frequent changes of social services personnel.  MH endorsed these concerns.  MB has 
emailed the service but has not received any replies. There has been increasing pressure on the 
schools’ Designated Safeguarding Leads.  

JT informed the board about the restructuring that had taken place in the service but it was thought 
bad that this had not been communicated to schools.  There are concerns for over the summer 
holiday as the case loads are high. 

MG agreed to raise this at the Norfolk Governors’ Network (NGN) and to Chris Snudden. 

JT suggested that the issue was sent out to other schools via Educate Norfolk and that it could be 
added to their next agenda. 

Action Point 2:  MG to raise issue of Social Services and Safeguarding with NGN / Chris Snudden. 

Action Point 3:  MB to raise issue of Social Services and Safeguarding with Educate Norfolk. 

 

Q: What are the implications and risk factors to the federation SIDP of staff turnover and new 
staff starting in significant roles? 

MB said that there would be some impact as staff learned new roles.  The schools are playing to staff 
strengths; a trained SENDCo has been employed and a writing expert.  MH said that the recruited 
staff included a highly experienced teacher, also a trained moderator for another authority, who was 
joining Year 6. 

Bringing in new talents into the schools was seen as an opportunity. 

Q: Can areas of responsibility across the new senior leader structure be shared with 
governors? This will  inform monitoring of workload ready to support potential change. 

A: MB added that appointments had been made to support the delivery of the federation’s plans.  At 
AJS, the substantive SENDCo will be taking on the temporary role of Deputy Head on a 0.6 basis for 
2022-23.  The SENDCo who was covering maternity leave has agreed to stay on for 2022-2023. 

Job descriptions and key responsibilities of the SLT need scrutinising. 

Q: What is the process for staff exit surveys? 

There is no set system or process in either school but conversations have taken place.  Some useful 
information has been gained from staff perceptions, in particular, how to make appointments inclusive 
by offering things such as job shares. 

MB and MH thought the management of staff exit surveys was something the federation could 
develop. 

Q: Are the very low levels of behaviour incidents accurate and at what is the threshold when 
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they are reported? 

MB said that for prejudice incidents, the threshold is very low to ensure they are all captured. 

For behaviour at RRIS, meetings are held regularly to review pupil behaviour and support is provided 
as required. 

The system is being used across both school but there is a difference as RRI does not record 
behaviour on CPOMS, whereas AJS records behaviour and bullying.   In AJS, the 5 prejudice and 3 
bullying incidents could be the same incidents with both elements present. Year 5 is “on-watch” for 
incidents. 

It was noted that the case numbers were commensurate across both schools, which led staff to 
believe that incidents were reported similarly.  The categories are slightly different, but these will be 
streamlined over time. 

9. Executive Headteacher Performance Management Review 

 Date for final EHPMR 

 Confirm additional governor for the review panel and training arrangements. 

 MG confirmed that he had attended a training update for HTPM.  SJ is also trained for the panel. It 
was noted that it is recommended that 3 governors serve on this panel, which means there is a 
vacancy.  NP said that she had contact with an ex-governor who might be willing to be co-opted to the 
board who had also previously supported the HTPM process. 

10. MINUTES OF LAST MEETING 

10.1 Approval of the minutes of the meeting held 23rd May 2022 

10.2 Review of actions / Matters Arising 

 10.1 Approval of the minutes of the meeting held 23rd May 2022 

Governors approved the minutes of the meeting held on 23rd May 2022 as a true and accurate record.  
NP to mark as signed on Governor Hub. 

Action Point 4:  NP to sign the Minutes of 23rd May 2022 on Governor Hub. 

 

10.2 Review of actions 

21/03/2022 5 Action Point 1:  DD, MB and MH to comment back to governors following their review of 

the Attendance letters.  SLS to add it to May agenda.  

Being worked on by SLT and JW. 

25/04/2022 5.1 Action Point 1:  MB to detail all SEND funding and spending for future governor scrutiny. 

Completed – to be sent to VY. 

 10 Action Point 3:  SLS to add Accessibility Plan to agenda for 23rd May. 

Completed.  It was noted that RRIS Accessibility Plan forms part of the Equalities 

Objectives and Policy. 

 14 Action Point 4:  SLS to add Review of Circle Model of Governance to June agenda. 

Completed. 

23/5/2022 6 Action Point 1: MB/MH to find out LA attendance figure. 
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These do not exist but it is hoped some figures will be available for September. 

 8.1 Action Point 2:  MG to sign the Minutes of 25th April 2022 on Governor Hub. 

Completed. 

 10 Action Point 3: All governors to read the White Paper before September. 

On-going action.  DD has found relevant papers regarding the schools’ priorities and 

weighted them. 

 11.1 Action Point 4:  NP to look at Modern Governor for training in monitoring RSHE. 

Signed up for training. 
 

11.  Review of Circle Model of Governance 

• Dates for meetings 2022-23 

 
The adoption of the Circle Model of Governance had been challenging, as it was now supporting two 
schools. 
Meetings had sometimes felt rushed with breadth over depth. There is not much time between 
meetings to conduct monitoring.  There was a pressure to get information out to governors in a timely 
manner. 
It was suggested that a model of Working Parties to support the work of the board could be useful. 
It was suggested that longer meetings, up to 3 hours, could work. 
Governors had found a lot of repetition at meetings under the old committee structure. 
Meeting once a half term was suggested; meetings need to be well planned. 
The amount of policies passed to the governors could be cut.  It was suggested that meetings could be 
moved from Mondays to Tuesdays. 
It was agreed that this would be discussed further at the Heads and Chairs meetings. 
 

12. POLICIES 

 
12.1 To confirm approval of the following policies / statutory documents: 

• Data Protection 

• Privacy Notice 

• Freedom of Information Policy 

• Publication Scheme 

• Accessibility Plan 

  
The policies were not available for review at this meeting. 

13. 13.1 To receive monitoring reports from governors. 

 SEND Monitoring 

 Equality, Diversity and Inclusion 

 

13.2 Review of Governor Monitoring Programme. 

 
SEND Monitoring 

VY had uploaded 2 reports to Governor Hub.  VY had met with the SENDCos from both schools and 

followed a format to lead the discussion.  In summary, her findings were:- 
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- SENCO’s had a depth of knowledge about the students, agencies and the community. 

- A broad range of external agencies were involved but there were lengthy and frustrating timescales 

for some referrals to be supported.  More parents were looking for private referrals but there was a 

danger the LA would not accept these. 

- SENDCo’s felt supported by the SLT but would appreciate more funding for things like Educational 

Psychologists. 

- VY recommended that governors read the SEND reports on the schools’ websites. (it was noted that 

AJS’s report was uploaded as a draft – MH to check.) 

- The SENDCo’s in RRIS had questioned whether they had to use their own budget for Year 2 in the 

summer term, as the support was sometimes only in place when the children entered AJS in the 

autumn term.  MB and MH felt this issue could be resolved across the federation by working closer 

together. 

- A graduated approach, including quality first teaching, was used in both schools.  SENDCo’s 

delivered CPD for staff.  It was noted that PGCE teachers had less training in SEND and this could 

be addressed by targeting the CPD. 

-  

VY was thanked for her reports. 

 

Q:  In RRIS, the SEND is higher than average but the EHCP’s are lower – is this due to NCC 

being slow to process the applications? 

A: This is a statistical aberration and there could be 6 more EHCP’s by December.  The high SEND 

figure is due to the work and assessments done on Speech and Language. 

 

Equality, Diversity and Inclusion 

FR is due to visit RRIS on 6th July.  FR has already met with AJS SENDCo and MH.  NP agreed to 

support FR on the RRIS visit. 

14. GOVERNOR TRAINING / SKILLS AUDIT 

 14.1 Update on training undertaken  

Safeguarding and SEND on Modern Governor – VY. 

HTPM Update – MG 

NAHT Update on the White Paper - NP 

 

14.2 Update on training identified or planned. 

NP advised that VNET were running a free on-line course on 4th July regarding creating diversity on 
governing boards. 

15. Correspondence 

None presented. 

16. Any other business 

a) RRIS Fete is to be held on Friday 1st July – governors invited.  MB expressed thanks to Minors 
and Brady for their sponsorship of £1,000, JC and the PTA. 
 

b) JT advised that the Sports Premium Grant is to continue.  The schools’ websites need 
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updating with the outcomes by 31st July. 
 

c) AJS Celebration and concert to be held at St Andrew’s Hall on 21st July.  The Leavers’ 
Assembly will run from 9.45 to 10.30 a.m.  The concert will start at 10.45, to which governors 
were invited.  This event is part of the leaving celebrations for Debbie Dismore. 
Governors were asked to volunteer to walk with the children to the hall. 

17. REFLECT ON TODAY’S MEETING 

 

18. Date of next meeting / items for next meeting not on Annual Planner. 
 

Monday 18th July 2022 at 6 p.m. To be held in person at AJS. 

 

 

Meeting finished at 20:12  

 
Signed by the Chair as 
a true record of the 
meeting: 

  
Date: 

 

 


