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            Heigham Community Federation 

MINUTES 

Full Governing Board Meeting 

Chair – Mike Grimble 

28th November2022 at 6.00pm held at Avenue Junior School 

 

GOVERNING BOARD MEMBERS 

Michael Bunting (MB) 

Executive Headteacher 

HT Present Rachel Paley (RP) 

Vice Chair of 

Governors 

Co-opted Present 

Jen Carlin (JC) Associate 

Member 

Present 

 

Nania Poulson (NP) 

Co-Chair of 

Governors 

Co-opted Present 

Mike Grimble (MG) 

Co-Chair of Governors 

Co-opted Present Pam Reynell (PR) Co-opted Present 

Mike Hooper (MH) 

Head of AJS  

Associate 

Member 

Present 

 

Sam Rowbury (SR) Co-opted Absent 

Farah Rehman (FR) Co-opted Present Jo Thompson (JT) Co-opted Present 

Denise Mattock (DM) 

Head of RRIS 

Associate 

Member 

Present Jamie Wallis (JW) Parent  Present 

Vacancy Co-opted   Victoria 

Younespour(VY) 

Parent Present 

 

Governance Professional: Sheila Lewis-Smith (SLS) 

 

Blue – Challenge/question Yellow – Approval Red – Action Point 

AJS – Avenue Junior School                         RRIS – Recreation Road Infant School 

 Action Points 

Date Item Details By Whom When 
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26/9/22 3 Action Point 5:  MB and JT to contact Sports Factory to discuss 

their provision and their intention for the offer. 

MB / JT ASAP 

28/11/22 4 Action Point 1:  SLS to add to January agenda to set a date in 

Spring 2 for Governors in School day. 

SLS 14/1/23 

 7 Action Point 2: Discussion on the development of wrap around 

care/ creation of working party to be added to the February 

agenda. 

SLS 27/2/23 

 12 Action Point 3:  School – Parental Agreement document to be 

added to January 2023 agenda. 

SLS 14/1/23 

 12 Action Point 4: MB to develop Federation-wide Acceptable Use 

Agreements 

MB ASAP 

 14 Action Point 5: MG to send link to NGN conference to governors. SLS ASAP 

 

No. Item 

1. Welcome, Introductions and Apologies  

Welcome, receive and agree apologies / ensuring meeting is quorate. 

 

 

• MG was Chair of the meeting. 

• Sam Rowbury was absent and apologies were accepted. 

• The meeting was quorate.   

2. Declarations of interest in any item on this agenda. 

2.1 Declaration of interest in this agenda 

 2.1 None declared. 

3. HEADTEACHERS’ REPORT 

• To include: 

- Confirmation of completion of EYFS Baseline 

- Behaviour 

- Attendance 

- Complaints 

- Prospective Parents’ Events 

-           Monitoring 

 The report had been uploaded to Governor Hub prior to the meeting and governors had raised some 
questions in advance. 

Q: What does support look like for young carers? 

A: Melissa Agnew had identified Young Carers as a group; this directs the support and makes a point 
of contact for the children.  AN annual assembly is held to raise awareness of Young Carers, run 
either by the schools or from an outside provider.  The register of Young Carers feeds into the Pupil 
Progress meetings. They are focussed on as “disadvantage”, with a broad approach to individual 
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needs.  Some of the children have time out with Steve Leek. 

 

Q: What is the evidenced benefit for those children within EHAP cases? 

Regarding the EHAPs at AJS - should we be concerned about the large volume now being pushed 
down to school level - you say that provision is now at capacity, do you think this is a peak or is this 
likely to become the new normal? If the latter is this sustainable longer term and if not, what can be 
done to build capacity and resilience? 

A: This was formerly the Family Support Process.  There is now a 6 weekly meeting to discuss the 
Early Help Assessment Plan, with actions planned in small steps. It is a cyclical process looking at 
what the worries are about and what can be done to resolve them.  The process is limited by parental 
consent and commitment from other agencies and services. There are 6 EHAPs in each school.  
Section 17 is often downgraded to an EHAP.  RRIS only has one child at Child Protection, Section 47 
and AJS has none. 

Q: Is this the new normal? 
A: Difficult to predict.  Families are being helped by Early Help (29 cases) either by the school or 
external agencies. 

Governors commented that things were getting to the point of telling the external agencies that the 
schools cannot take on more cases. 

 

Governors expressed shock at the number of Operation Encompass notifications received. 

A: This is mostly for 1 or 2 families at RRIS. There are less reports at AJS than 2 years ago – either it 
is better or less cases are reported to the police. 

 

Q: What can we do to support the school to increase the FSM numbers in reception? Currently a low 
figure when locally and nationally the number of children eligible has significantly increased. 

A: MB has checked the thresholds for Pupil Premium (PP); they were set at £7,800 after tax in 2018.  
The school are promoting the Holiday Club scheme for PP children to attract parents. Various 
methods of communicating with parents have bee tried in including emails, paper copies plus QR 
codes – the next step is social media.  Approaching parents individually requires sensitivity. 

Governors suggested looking at what was being offered locally, such as the library, with ore of a link 
to the DWP to trigger what is available.  The number of families eligible for PP has gone up. 

Q: Are there any language barriers to the PP Communications? With the high level of EAL students, 
are staff able to communicate effectively with parents? Not just on a day-to-day basis but also on 
more important matters such medical or attendance matters.  Are there any barriers that might be 
affecting parental engagement with such communications?   

A: They are designed to be translated into Ukrainian.   

Q: Can you share via text messages if internet access is difficult? 

A: Possibly.  MH added that DoJo has auto translate.   

The money refugees receive is very low. MB confirmed that refugees would be eligible for PP; Syrian 
refugees from a few years ago are still on the Ever 6register. 

 

Q: Did the 2 reception children with EHCP’s join the school with these in place? 

A: Yes.  The school has made applications for 3 Reception children and one Year 2 child;  a further 
Year 1 child application is anticipated. 
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Q: What action is being taken to increase attendance? 

A: Attendance is being promoted and is better than last year. The remodelled letters have helped.  MH 
said it was about making school irresistible to children.  Staff are picking up on children and making 
tailored solutions.  There have been some real success stories, which MH outlined.  There are a rising 
number of children with anxiety; unfortunately, EHAP access to mental health support is now defunct. 
An EHAP can help but needs other services to support.  Some Sports Premium is used to promote 
attendance, such as the morning football club.  Reduced timetables are arranged under the LA Link 
Adviser, with a focus on increasing their weekly attendance.  MH advised that anxiety impacted on 
children across the year groups. 

Q: Are staff able to identify children with anxiety? 

A: Yes, especially through DoJo contact.  There needs to be more work on parenting as there are 
more issues for children and support is wanting.  The lockdowns in the pandemic exposed children to 
things at home. 

NP suggested that the Solihull Parenting courses could be delivered but time for this needed to be 
created. 

MB said that the schools were considering a restructure of their Family Support workers, possibly 
employing additional support for admin 3 or 4 days a week. 

Q: Could you use Sports Premium (SP) for this work, on mental health grounds? 

A: Some elements might be around physical and mental wellbeing, so yes. 

MB added that the PP and SP funding was being used to hone in on the barriers and that the process 
would be over years. 

Q: Is there a mindfulness company that could support? 

A: There is a mindfulness team in school.  A governor suggested that a leaflet detailing a few useful 
techniques for managing anxiety could be produced, along with signing places of support. 

It was also suggested that linking to charities can be an accessible approach. 

MB has referred to the schools’ portal for attendance, which gives a national perspective of 75% of the 
schools across the country.  The latest figure was 94.9% for primary schools; bot RRIS and AJS are 
near this figure. 

 

Q: HT Report: AJS:  On staff well-being - could we learn more about the ‘women’s advocate’ role?  

Is this linked to supporting women’s career development? 

A: This work was started by a former member of staff and has been continued by MH.  There have 
been meetings with female staff and suggestions fed into policies.  A Working Party of teachers and 
support staff has been formed.  MH also speaks to men staff about this.  Policies and recruitment 
have been scrutinsed to make job shares feasible; staff meetings have been adjusted to allow part-
time staff to attend. 

 

Q: RRIS: Year 2 Snapshot Data:  

Compared to the 2021 snapshot data it looks like the current Year 2 cohort’s Expected Progress is 
around 20% lower at than the 2021 cohort. (2022 Year 2s - maths: 75%, reading 72%, writing 70%, 
2021 Year 2s - maths 93%, reading 91%, writing 91%); is there context for this discrepancy? Is this 
something to be concerned about in terms of end of KS1 attainment? 

A: This is a snapshot of where we think they will be.  DM pointed out that this cohort had much lower 
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outcomes at the end of Year 1.  The data is fluctuating – 2 new EAL children have been admitted, 
which has an impact.  This cohort missed a lot of their Reception year due to the pandemic and 
Reception children did not engage so well with remote learning.  There are also 2 children with 
EHCPs who are not taught in Year 2, as their needs are so different. 

 

Q:  The current Year 2 SEND students’ Expected percentages are considerably lower than the 2021 
cohort (2022 SEND Year 2s - maths 28%, reading 24%, writing 24%, 2021 SEND Year 2s - maths 
67%, reading 62%, writing 63%); could you please provide the context for this and outline any 
measures being taken to address it? 

A: They are not being matched to anything external. 

Q:  Will parents be informed about the specific percentages of their child’s progress before the end of 
the academic year? 

A: Progress will be reported but it is still to be decided if this will be mid-year or at the end of the year.  
A lot of the measurements are tailored to be looked at, at the end of the year and therefore, are not 
useful going through the yar.  It is a “best fit” assessment.  We only get an end point from the 
government – schools try to test but it is an awkward process. 

 

Q: OFSTED Inspection Data Summary Reports - RRIS: 

As staff absence is noted as ‘significantly above national’ in 2020/21 at 70% and in 2018/19 at 71%, is 
this something that can be explored as part of staff wellbeing? 

A: Some of this is related to the age demographic of the staff. Some staff have had multiple covid 
attacks and some more serious illnesses.  Some staff are single parents. Senior staff have been 
looking at platforms such as Wellbee, but the schools can raise the questions themselves without this 
platform. 

Governors questioned whether the paid first day of childcare was too generous.  DM said that HR is 
used if triggers are met.  MB said it was a hard balance, as some staff are not paid well enough and 
so some flexibility is needed to retain these staff. 

Q: Is there an impact on the children from staff absence? 
A: We work with HR and adjustments are made if possible; everything is logged on the MIS. 

A governor pointed out that Ofsted consider wellbeing.  JC said that the set up was working well at 
RRIS, with staff members asking her to support in meetings rather than bring in union reps. 

 

Q:  Can you explain the difference in reported safeguarding concerns at RRIS than AJS? 
A: We have seen an increase in concerns; the Early Career Teachers are zealous in reporting and it 
also reflects the very high level of need in the Reception classes. 

Q: Are we over-reporting? 
A: The data was taken from CPOMS. It is possible that parent messages are also being counted.  AJS 
uses DoJo, so this would not be on CPOMS. Governors felt that the 2 schools should be similar in 
numbers of concerns.  MB said that CPOMS leads to more concerns being captured. 

 

Q: RRIS & AJS:  As the 2022 EAL & SEND numbers of students are above average, does the SLT 
feel confident that staff are able to meet these students’ needs? 

A: This is an ongoing scenario.  The DfE definition of EAL has changed and staff are due to receive 
training in January.  The federation has 2 strong EAL leads. 

There is a lot of capacity for SEND across the federation.  AJS are working on identification of need.  
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A lot of the EAL at RRIS is early language acquisition.  There are 3 children in Reception who are pre-
verbal and another 3 with high needs. 

NP advised that Parkside School are running an EAL EYFS & Early Writing in March.  There are also 
courses via VNET on autism and ADHD. 

 

4. 
FEDERATION IMPROVEMENT PLAN AND DEVELOPMENT 

 
• FIP Update 

• T-SIP Support Team / AJS Writing Deep Dive 

• LA Adviser Virtual Visits   

 

 Governors (MG, NP and RP) had been into school to work on the T-SIP. The next meeting will be held 
in December.   

NP said that she had been encouraged by the VNET report, which had been positive. 

MB advised that implementation took time and that there would probably be another plan in the Spring 
for transcription skills. 

MG said it was good to see the impact and to have external validation. 

VNET adviser is due into RRIS on 6/12/22. 

Q: HCF – Improvement and Development Plan - Are the key review dates for the Governors or for 
Heads?  Either way, what is the mechanism for these dates not slipping by? 

A: There is a column to record the dates, which are mostly tied in with the termly update.  Parts would 
be reviewed across the year by way of regular scrutiny. 

 

It was suggested that a Governors in School day could be useful to target monitoring and as a way for 
governors to work together. 

Action Point 1:  SLS to add to January agenda to set a date in Spring 2 for Governors in School day. 

 

Governors questioned how useful MB and MH had found the virtual visit from the LA Adviser, which 
had lasted 2.5 hours. 

MB said that it had not informed him of anything new and had not been a productive use of time. 

MH is waiting to see the response from the adviser for the requests for a link to a school who was 
moderated and did well with writing and a school that has girls engaging with maths before making his 
judgement as to usefulness. 

MG explained the LA had lost its School Improvement Grant and that now the LA had asked Schools 
Forum maintained schools representatives to approve de-delegation from budgets to pay for this. .  
Governors questioned why maintained schools would have to pay for a service that could also be 
accessed by academies. Schools Forum had declined the request. 

5. SAFEGUARDING  

 Update on Safeguarding matters 
 

 NP and PR had visited the schools for the termly visit and a monitoring report had been uploaded.  
There are some outstanding actions. 

MH informed the meeting that AJS had received a LA random visit from Clare Farrelly.  This was to 
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quality assure the Safeguarding SEF that had been submitted in the summer term.  Evidence was 
checked, in what was a 3.5 hour meeting.  She was happy with what she saw. 

MG welcomed the fact that the SEF had had some purpose and that this was useful external 
validation. 

Safeguarding training undertaken by governors had been checked.  MH stressed that this should be 
governor specific training, although other training could be logged on Governor Hub. 

SLS reminded governors of KCSIE 2022, which says governors should receive regular training in 
safeguarding and recommended this be annually. 

6. SEND 
 

 SEND Information Report 

Q: Is it possible for these reports to be combined for consistency, to save repetition of reading and 
help spot and track trends through a bigger data set? 

A: This will be possible when we have a centralised team. 

VY had been due to monitor SEND; this will be arranged for the Spring Term. 

MB wished to thank SENDCo Naomi Comer, for her work, as she will be leaving at the end of term.  
Sheree Brock will then assume full SENDCo duties. 

MG advised that the LA approach to SEND is changing; they want more Early Intervention as they are 
worried about the number of EHCP applications. This will put pressure on schools. 

There is a notional amount in the budget for SEND, LA= 7.5% but nationally 11.5%.  The LA is trying 
to find out what schools actually spend, so it is important for governors and schools to be clear how 
they spend this money. 

Q: Is there an option to seek help from schools with SRB’s? 

A: Most this is done through the school to school route and complex needs route.  MH had received 
advice from an alternative provision provider at one point but this was not usual. 

 

7. 
CONFIRMATION OF PLANNED ADMISSION NUMBER (PAN) 

 • To confirm the PAN for AJS for 2024-25 

• To confirm the PAN for RRIS for 2024-25 
 

 
The PAN for AJS was confirmed as 480 
The PAN for RRIS was confirmed as 360. 
 
Q: Why is it not possible to guarantee a place at AJS if you get into RRIS? 
A: The two schools are separate entities with the LA managing and controlling admissions.  As 
individual schools, we have to follow the LA policy on admissions. 
 
Q: Would we be more attractive to parents if there was wrap around care? 
A: Yes but there are issues concerned with this – space being one. Sunflower Clubs constitution limits 
children over 8 from attending.  If numbers were increased, there would be an impact on staffing ratios. 
It has taken time for the current provider at AJS to build up numbers.  Any requests to increase their 
offer would have to be a viable business proposal. 
JT suggested that the Holiday Activity Fund could fund Key Stage 2 provision in addition to what 
Sunflower Club were able to offer under 8’s. 
It was also suggested that Set Your Sights provision be approached to provide holiday events with the 
support of HAF. 
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The use of the Sports Hall was dismissed as not appropriate or available. An extension to RRIS hall 
had proved prohibitively expensive. A purpose-built space would be ideal. A governor suggested that 
existing organisations such as churches may be able to help in the community. MB said that this was a 
strategic risk to the schools. 
 
Action Point 2: Discussion on the development of wrap around care/ creation of working party to be 
added to the February agenda. 

8. RESOURCES / FINANCE 

 
• Budget Revision 2 – Approval of updated budget / summary. 

• Schools Financial Value Statement (SFVS) 

 
MG advised that the Autumn statement had made the funding of schools more hopeful, possibly 

covering the increased staff costs and inflation. 

The schools have significant deficits in Year 3 but this is not thought a concern by the LA.  Schools 

need a better indication of income as this is not a tenable or comfortable position to be in.  The carry-

forwards have assisted the budgets.  This is a national problem of underfunding. 

 

Q:  AJS BR2 – Unusual swing in E01 and E03 lines. Is everything ok here? 

EO1 and EO3 have been reduced due to staffing changes. 

MB to check is Education Support Staff line has had increased built into it. 

 

Q: Energy price increases – how confident are you that enough has been budgeted?  RRIS seems to 

have more than AJS? 

A: It has been based on a percentage basis of historical use.  170% increase has been factored in for 

gas and 80% for electricity.  The swimming pool adds to RRIS amounts. 

The Budget Revision was proposed for RRIS by MG and seconded by NP. Approved unanimously. 

The Budget Revision was proposed for AJS by MG and seconded by NP. Approved unanimously 

 

SFVS 

It was agreed that MG would prepare this; to be discussed at the January meeting. 

Action Point: SFVS to be added to January agenda. 

 

Recreation Road Sports Centre 

MG informed the board that there is to be a transfer of control to Parkside School and HCF.  There is a 

relationship with Heigham Park Rangers Football Club, which will provide income, following the failure 

of Sports Plus to achieve desired results; HPR will also be represented on the Management Board. 

MG is checking the TOCA as to whether the centre can be used for holiday clubs.  This will not be 

offered by HPR until they have formed a Community Interest Company; they are not permitted to sub 

let. 

MB advised that this arrangement has bought the centre time.  At the rate of losing £3K per annum, 

there are funds for a decade. 

 

RRIS School Fund Account 

Governors noted and approved that this account had been closed and that they had been notified of 

this at the September FGB meeting. 

9. STAFFING 
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 Performance Management Summary Report 
MG reminded governors of the purpose of this report, which is to be reassured that the process is in 
place and that school performance matches increments. 
Q: Why have some AJS staff only achieved in part? 
A: The SEF has identified that the quality of education needs to improve.  Staff are progressing, as 
some of the issues are with systems rather than individual teacher performance.  Some staff are at the 
top of their pay range, others, such as those in Leadership roles, are not eligible for 2 years following 
appointment.  As such, 11 out of 23 have progressed. 

10. 
Attendance letters – update 

The new letters had been uploaded to Governors Hub.  Governors were happy with the tone and 

contents of the letters.  MH advised that these had been checked by LA Attendance team. 

11. 
MINUTES OF PREVIOUS MEETING 

 • To approve the minutes of the meeting held on 17th October 2022 

Governors approved the minutes of the meeting held on 17th October 2022 as a true and accurate 
record. 

• Matters arising 

None 

• Review of Actions 

Action Point 2:  Dan Lowe to be invited to the November FGB meeting.  Clerk to add to agenda, MH to 
offer the invite. Action cancelled. 

Action Point 1: MB to start process of electing a staff governor at RRIS. 

This had been done with one nomination.  This person was not willing to stand if an election needed to 
be held.  MB to go back to the member of staff and discuss situation, and that there would not be a 
vote if only one nomination. 

Action Point 5:  MB and JT to contact Sports Factory to discuss their provision and their intention for 
the offer. On-going – also to do ad hoc monitoring. 

Action Point 6:  MB to add the model Attendance letters on to Governor Hub. Completed. 

Action Point 1: SLS to add guidance as to how to make a declaration / confirmation on Governor Hub. 

Completed. 

Action Point 2:  SLS to check governors have signed off all declarations / confirmations by November. 

Declarations checked.  SLS advised an annual update of these. 

Action Point 3:  MB to contact VNET regarding the external validation of the two schools’ SEFs. 

This has been actioned. 

Action Point 4:  Follow-up the percentage spend on EO5 following Budget Revision. SLS to add to 
agenda.  This was resolved at the Budget revision 2. 

Action Point 5: School admins to add governors to circulation of Parent Newsletters. 

Not easy to do; governors advised to look at the websites for newsletters. 

Action Point 6:  Suspension and Exclusion Policy, Behaviour policies and Complaints Policy to be 
added for final review on November agenda. Home School Agreement to be carried forward to this 
meeting. All updated. 
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Action Point 7:  Item on agenda to confirm all Performance Management has been completed and a 
summary report presented. Completed. 

Action Point 8: NP to upload Safeguarding Monitoring report to Governor Hub. Completed. 

12.  POLICIES 

 
 Statutory Policies for approval 

- Staff Grievance Policy 

- Teachers’ Pay Policy  

Governors approved the adoption of the two polices listed above. 

  

Non Statutory Policies (for governors to note/ approve) 

• Home-School Agreement 

This is no longer a requirement or enforceable with parents.  Following discussion, it was 

agreed that some form of agreement – What we do, what we expect form parents – is useful as 

it can set expectations such as attendance. 

 

Action Point 3:  School – Parental Agreement document to be added to January 2023 agenda. 

 

• On-line Safety Policy 

This is a London Grid for Learning model.  Governors expressed concerns that it was indigestible.  The 

schools are considering joint Online safety courses for parents. 

An Acceptable Use policy needs to be in place to complement this policy. 



  Chair’s Initials 

Page 6 of 11 
 

 

Action Point 4: MB to develop Federation-wide Acceptable Use Agreements 

 

• Staff Bullying and Harassment Policy 

• Staff Absence Management Policy 

Governors approved the adoption of the three policies listed above. 

13. MONITORING 

 
To receive governor monitoring reports 

Safeguarding 

NP and PR are due to visit RRIS. 

 

Pupil Premium and P.E. and Sports Funding 

JT advised that a Working party had been set up with the purpose of developing intent and 

format around the new strategy. They are looking at vulnerabilities and multiple vulnerabilities. 

Two meetings have been held with a third planned before Christmas. 

MB thanked JT for her work on this matter. 

 

Website 

SR due to present report in January, due to his absence from this meeting. 

 

It was noted that SR has also taken on the role of Cyber Security Link governor.  The board 

have taken note of the recent LA Cyber Security Audit. 

14. 
GOVERNOR TRAINING 

• Update on training undertaken 

• Update on training identified or planned. Verbal  

 
NP had attended The Role of Governors and Ofsted. 

MG had attended the Norfolk Governors Network conference, where the new SEND outlook had been 

shared by Chris Snudden.  Attendance and Young Carers were also discussed. 

 

Action Point 5: MG to send link to NGN conference to governors. 

15. Date of next meeting – Monday 16th January 2023 to be held virtually at 18:00  

 

 

Meeting finished at 20:37  


